
   
   

 
 

 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: County Administrative Office 

(831) 454-2100 

 Subject: Measure G Sales Tax Ordinance and Related Actions 
Meeting Date: December 4, 2018 

 
Recommended Action(s): 

1. Consider and approve in concept an ordinance enacting Santa Cruz County 
Code Chapter 4.22 imposing a transactions and use tax (sales tax) to be 
administered by the California Department of Tax and Fee Administration 
(CDTFA), and schedule the second reading and final adoption of the ordinance 
on December 11, 2018. 
 

2. Adopt resolution accepting unanticipated revenue in the amount of $1,437,500 
from the Measure G sales tax in various General Fund departments for the 
County's critical unmet needs, including the Focused Intervention Team (FIT) 
program and parks maintenance, operations and capital improvements. 
 

3. Adopt resolution accepting unanticipated revenue in the amount of $55,811 from 
Mental Health Services Act funding in the Health Services Agency for the FIT 
program. 

 
4. Approve budget adjustments in the amount of $1,000,000 in the Plant Fund for 

parks capital improvements, and authorize the Parks Department to realign the 
budget as needed to the various Parks Plant Budgets for projects prioritized by 
the Board on August 7, 2018 (Resolution 182-2018). 

 
5. Approve funding of 1.0 Sheriff’s Sergeant and addition of 2.0 Deputy Sheriffs and 

1.0 Administrative Aide in the Sheriff’s Office for the FIT program, and refer the 
positions to the Personnel Department for classification, recruitment and hiring. 
 

6. Approve addition of 1.0 Mental Health Supervising Client Specialist, 1.0 Senior 
Mental Health Client Specialist and 1.0 Mental Health Client Specialist in the 
Health Services Agency for the FIT program, and refer the positions to the 
Personnel Department for classification, recruitment and hiring. 
 

7. Approve funding of 1.0 Park Maintenance Worker I/II and addition of 1.0 Park 
Maintenance Worker I/II and 1.0 Recreation Program Specialist in the Parks 
Department, and refer the positions to the Personnel Department for 
classification, recruitment and hiring. 
 

8. Direct the County Administrative Office to return with the CDTFA contract and 
related documents in January 2019, and request that the Sheriff’s Office and 



Health Services Agency provide a presentation on the FIT program the same 
month when the program is expected to launch. 

 

Executive Summary 
On November 6, 2018, Santa Cruz County voters overwhelmingly approved the 
Measure G half-cent sales tax on retail transactions in the unincorporated area. The 
purpose of this memo is to present the ordinance imposing the transactions and use 
tax, to accept unanticipated revenue that will be received from Measure G in FY 2018-
19, and to appropriate these funds for critical unmet needs that have been prioritized by 
the Board. 
 
Background 
On August 7, 2018, the County Administrative Office provided a report with revenue 
options and funding strategies to address the County’s critical unmet needs, including a 
focused intervention program matching law enforcement with behavioral health 
treatment and supportive services, parks capital improvements, and a year-round 
homeless shelter and navigation center to reduce unsheltered individuals and families 
living on the streets.  
 
Based on staff recommendations, the Board approved a funding strategy to place a 
measure on the November 2018 ballot to increase by ordinance the sales tax on retail 
transactions in the unincorporated area of the County by one-half percent for 12 years. 
With more than 65% of the vote, Santa Cruz County voters overwhelmingly approved 
the sales tax, known as Measure G, on November 6, 2018. 
 
Given Measure G’s passage, the Board must adopt an ordinance to establish the half-
cent sales tax. The attached ordinance would enact Chapter 4.22 of the Santa Cruz 
County Code imposing the transactions and use tax in the unincorporated area to be 
administered by the California Department of Tax and Fee Administration (CDTFA). The 
Board must also approve a contract with the CDTFA and related documents, which will 
be included on an agenda in January 2019. 

 

The sales tax increase in the unincorporated area will generate ongoing revenue 
estimated at $5.75 million annually. The tax will be effective 110 days following the 
adoption of the ordinance, beginning with the fourth quarter of the fiscal year that starts 
April 1, 2019. As a result, approximately 25% of sales tax revenues, or $1,437,500, will 
be received in FY 2018-19. These revenues will be used to fund critical programs at 
mid-year for approximately $437,500. The remaining balance of $1 million will be used 
to augment funding needed for critical parks capital improvements. 
 
The critical programs being funded at mid-year include the Focused Intervention Team 
(FIT) program and parks operations and maintenance, both of which are described 
below. 
 
Focused Intervention Team 
 
The County currently offers a suite of low-income mental health programs, including 
crisis respite services, supportive housing, drop-in services, and a variety of outreach 
through the Homeless Persons Health Project, Downtown Outreach Workers, Mobile 



Emergency Response Teams and law enforcement liaisons. However, a small subset of 
clients remains resistant to services, including some who engage in criminal conduct.  
 
The evidence-based FIT program will match law enforcement with behavioral health 
treatment professionals through a team approach that brings focused, intensive 
resources to those in highest need and impact on public safety. The team will require 
7.0 full-time equivalent (FTE) professional staff in the Sheriff's Office and Health 
Services Agency, along with equipment and funding to maximize success, costing an 
estimated $1 million annually. 
 
The attached resolution accepts and appropriates Measure G sales tax revenue totaling 
$337,485 for the FIT program in FY 2018-19. Of this amount, staff recommends 
appropriating $236,230 in the Sheriff’s Office and $101,255 in the Health Services 
Agency. A separate resolution accepts and appropriates Mental Health Services Act 
Prevention and Early Intervention funding in the amount of $55,811 in the Health 
Services Agency for FIT staffing related to adult mental health services. Staff requests 
the Board’s approval to fund or add 4.0 FTE positions in the Sheriff’s Office and 3.0 FTE 
positions in the Health Services Agency, as shown in the tables below. 
 
Table 1: Sheriff’s Office Positions 
 

GL Key Range Classification FTE Action Code 

661100 L3 Sheriff’s Sergeant 1.0 Fund RE7 

661100 L2 Deputy Sheriff 2.0 Add RE5 

661100 LO Administrative Aide 1.0 Add UR1 

  Total: 4.0   

 

Table 2: Health Services Agency Positions 
 

GL Key Range Classification FTE Action Code 

363173 MT MH Supervising Client Specialist 1.0 Add SK8 

363173 GG Sr. MH Client Specialist 1.0 Add SK5 

363173 SG MH Client Specialist 1.0 Add NP5 

  Total: 3.0   

 

The FIT program is expected to launch in January 2019, and staff from the Sheriff’s 
Office and Health Services Agency are available to provide a presentation on the 
program at that time. 
 
Parks Maintenance and Operations 
 
The Board prioritized funding up to three park maintenance and recreation staff, costing 



an estimated $250,000 annually, to provide additional oversight for new parks and park 
improvements, as well as staff to increase youth and senior programs. The attached 
resolution accepts and appropriates Measure G sales tax revenue in the amount of 
$100,015 in the Parks Department to fund 1.0 FTE Park Maintenance Worker I/II 
position and add 1.0 FTE Park Maintenance Worker I/II and 1.0 FTE Recreation 
Program Specialist, as shown in the table below. 
 
Table 3: Parks Department Positions 
 

GL Key Range Classification FTE Action Code 

492300 36/Y8 Park Maintenance Worker I/II 1.0 Fund ME1/ME2 

492300 36/Y8 Park Maintenance Worker I/II 1.0 Add ME1/ME2 

495300 34 Recreation Program Specialist 1.0 Add GT4 

  Total: 3.0   

 

Parks Capital Improvements 
 
Lastly, with the first quarter of Measure G sales tax revenue in FY 2018-19, staff 
recommends an appropriation of $1 million in the Plant Fund for parks capital 
improvements. These improvements were outlined in the August 7th report, which is 
provided as a link. In addition to establishing the appropriation, the Board is being asked 
to authorize the Parks Department to realign the budget as needed to the various Parks 
Plant Budgets for projects prioritized by the Board on August 7th (Resolution 182-2018). 
 
Financial Impact 
The half-cent sales tax will generate $5,750,000 annually and address the County’s 
critical unmet needs and other essential County services and infrastructure 
improvements. In FY 2018-19, the County will receive an estimated $1,437,500 from the 
voter-approved Measure G sales tax, which will become operative on April 1, 2019. 
These revenues will be used to fund critical programs at mid-year for approximately 
$437,500. The remaining balance of $1 million will be used to augment funding needed 
for critical parks capital improvements. 
 

Strategic Plan Elements: 
The agenda item supports all goals in the County Strategic Plan by providing funding for 
the County’s critical unmet needs and other essential County services and infrastructure 
improvements. 
 
 
Submitted by: 

Carlos J. Palacios, County Administrative Officer 

 

Recommended by: 
Carlos J. Palacios, County Administrative Officer 



 

Attachments: 

Ordinance Enacting Santa Cruz County Code Chapter 4.22 
Resolution 271-2018 AUD60 Measure G Sales Tax Revenue 
Resolution 272-2018 AUD60 Mental Health Services Act Funding 
AUD-74 Plant Fund Budget Adjustments (eSign) 

 
cc: 

Sheriff-Coroner 
County Administrative Office 
County Counsel 
Personnel Department 
Clerk of the Board 
Open Space and Cultural Services Department Parks 
Health Services Agency 
Auditor-Controller-Treasurer Tax Collector 
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