
From: Becky Steinbruner
To: Scalia, Melissa@CALFIRE
Cc: Larkin, Ian@CALFIRE; Rosemary Anderson; Aaron Lowe; Steven Hall
Subject: Fw: Completed - PRA Request Measure G
Date: Monday, June 3, 2019 12:40:56 PM
Attachments: 2018-19 Mid Year Realignment Agenda item Mini-Packet.pdf

Calling for the Election 8.7.18 packet.pdf
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Measure G Implementation Contracts 1.15.19 packet.pdf
Measure G Ordinance and Actions 12.4.18 packet.pdf
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Warning: this message is from an external user and should be treated with caution.

Dear Melissa and Ginny,
I have just received this information regarding the County's budgeting and anticipated expenditure of
Measure G countywide half-cent sales tax passed last November, under the promise of funding EMS and
Fire agencies.  Please forward this information to the FDAC members.  I find it distressing that County
Fire was not mentioned in the August 19, 2018 CAO report to the Board of Supervisors about "Critical
Unmet Needs", yet the public concern regarding fire risk was used as a selling-point for the Measure G
ballot initiative.  Even more distressing is that it appears ZERO DOLLARS of the anticipated $1.8 Million
Measure G 2019 revenue is budgeted for County Fire or EMS.  

According to the documentation, the County anticipates Measure G sales tax will provide $7.5 Million in
revenue in 2020-2021.  WHY CAN'T SOME OF THAT BE ALLOCATED TO COUNTY FIRE'S CRITICAL
UNMET NEEDS???  Why is the Sheriff Dept., which is already funded with CSA 38 and 99.5% of the
Prop 172 state sales tax for public safety ($18 Million in revenue to the County last year), being further
awarded the bulk of the Measure G sales tax money that voters were told would support fire and EMS
services?

Please place this issue on the next FDAC agenda for discussion.  

Thanks so much.
Sincerely,
Becky Steinbruner

----- Forwarded Message -----
From: Cheryl M. Williams <Cheryl.Williams@santacruzcounty.us>
To: Becky Steinbruner <ki6tkb@yahoo.com>
Sent: Monday, June 3, 2019, 6:08:18 PM UTC
Subject: Completed - PRA Request Measure G

Dear Ms. Steinbruner,

 

The County of Santa Cruz (the “County”) has completed its search for responsive records and responds
as follows:  The County has provided the attached non-exempt records in response to your request.
These responsive records concludes this public records act request.

 

Additionally, the 2019-2020 County Proposed Budget is publicly available online at
https://sccounty01.co.santa-cruz.ca.us/prop_budget2019-21/Proposed_Budget_2019-
2021_complete.pdf.  The Measure G budget detail can be found on pages 533-534.
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 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: County Administrative Office 


(831) 454-2100 


 Subject: 2018-19 Mid-Year Realignment of Appropriations 
Meeting Date: May 14, 2019 


 
Recommended Action(s): 


1) Approve the realignment of appropriations for Fiscal Year 2018-19 for various 
County departments;  


 
2) Adopt resolution accepting unanticipated revenue in the amount of $1,140,447 


for Measure S County Library projects; 
 
3) Adopt four resolutions accepting unanticipated revenue in the total amount of 


$214,278 for 2020 Census outreach efforts; 
 
4) Adopt resolution accepting unanticipated revenue in the amount of $64,850 for 


County Service Area #11; 
 
5) Adopt resolution accepting unanticipated revenue in the amount of $40,000 and 


approve the fixed asset purchase of various video and teleconferencing 
equipment for the Board Chambers; and 


 
6) Approve the reallocation of $1.5 million in bond proceeds from completed 


projects in 2014 and 2015 to the existing parks improvements within Capital 
Projects. 


 
Executive Summary 
Board approval is requested to realign appropriations, accept unanticipated revenue 
within several County departments for the current fiscal year, approve the fixed asset 
purchase of teleconferencing equipment for the Board Chambers, and approve the 
reallocation of bond proceeds from 2014 and 2015 to the Capital Projects budget for 
existing park improvements. 
 
Background 
Realignment of appropriations are necessary within the current year’s budget in order to 
meet year-end obligations as they become due. 
 
Analysis 
Utilizing a combination of expenditure savings, unanticipated revenue and available 
General Fund contingencies, when appropriate, County departments will have sufficient 
appropriations to meet current year expenses. 
 







The Information Services Department requests the Board’s approval to use Public, 
Educational and Government (PEG) fees to install equipment in the Community 
Television production studio and adjacent conference room, which will allow for live 
conferencing for meetings. 


 


 Equipment           Price   
Polycom Conference Phone 320 
Television 4,900 
Video Camera 850 
Miscellaneous Installation Hardware 730 
Tricaster Upgrade (for video conferencing) 30,000 


 
Following analysis of bond issues in 2014 for the financial system upgrade and 2015 for 
energy efficiency projects, it was determined that $750,000 of bond proceeds from each 
issue is available after completion of the two projects. A total of $1.5 million in bond 
proceeds is recommended to be allocated to the Capital Projects fund for various 
existing park improvements, in lieu of the General Fund transfer of funds. 
 
Financial Impact 
Realignment of various funds and accepting unanticipated revenue will allow County 
departments to meet their obligations for the remainder the current fiscal year. 
 


Strategic Plan Element(s) 
6.D (Operational Excellence: Continuous Improvement) - Realigning appropriations and 
accepting unanticipated revenue furthers the strategic plan goal of optimizing County 
operations and maintaining fiscal stability. 
 
 
Submitted by: 


Carlos J. Palacios, County Administrative Officer 


 


Recommended by: 
Carlos J. Palacios, County Administrative Officer 


 


Attachments: 


AUD-74 General Fund Departments (eSign) 
26a AUD74 General Fund Departments (eSign) 
AUD-74 Fleet Services (eSign) 
AUD-74 Human Services Department (eSign) 
Resolution 98-2019 AUD60 Library Facilities (eSign) 
Resolution 99-2019 AUD60 Measure G (eSign) 
Resolution 100-2019 AUD60 State of California 
Resolution 101-2019 AUD60 City of Santa Cruz (eSign) 
Resolution 102-2019 AUD60 City of Scotts Valley (eSign) 
Resolution 103-2019 AUD60 CSA 11 (eSign) 
Resolution 104-2019 AUD60 ISD (eSign) 
#26.a (7078) Revised Packet pages 449-450 (clean copy) 







#26.a (7078) Revised Packet pages 449-450 (strikeout-underline copy) 


 
cc: 


Sheriff-Coroner 
District Attorney 
Agricultural Commissioner 
Planning Department 
Probation Department 
Health Services Agency 
Homeless Services Center 
General Services Department 
Information Services Department 
Auditor-Controller-Treasurer Tax Collector 
Public Works Department 
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May 14, 19 Alicia Murillo


Approved 05/14/2019
Board of SupervisorsDOC-2019-361







Transfer To/From Department BUDGET SUB-OBJECT AMOUNT DESCRIPTION
Transfer To Ag Commissioner 103210 62214 19,000 Duplicating Services


103210 62321 15,000 Custodial Services
Transfer From Ag Commissioner 103210 51000 34,000 Regular Pay - Permanent


-$              
To realign Services & Supplies from available appropriations for Ag Commissioner for 2018-19


Transfer To Auditor Controller 121000 62381 140,000 Prof & Special Svcs
Transfer From Contingencies 131375 98700 140,000 Contingencies


0
To realign appropriations from available appropriations and Contigencies for Auditor-Controller for 2018-19.


Transfer To Board of Supervisors 151000 62226 6,000            Inventoriable Items <$5k
Transfer From Board of Supervisors 151000 51000 6,000 Regular Pay - Permanent


-$              
To realign Services and Supplies from Salaries & Benefits for Board of Supervisors for 2018-19.


Transfer To District Attorney 271400 62381 15,500 Professional & Special Svcs
District Attorney 272100 51005 35,000 Overtime Pay - Permanent
District Attorney 272100 51010 160,200 Extra Help


Transfer From Contingencies 131375 98700 210,700 Contingencies
-$              


To realign Salaries & Benefits from Contingencies for District Attorney for 2018-19.


Transfer to General Revenues 131220 62381 35,000 Professional & Special Svcs
Transfer From Contingencies 131375 98700 35,000 Contingencies


-$              
To realgin Services & Supplies from Contingencies for General Purpose Revenues for 2018-19.


Transfer To General Services 333300 61715 64,000 Maint-Bldg Equip-Svcs
General Services 333400 61835 56,000 Facilities Maintenance


Transfer From Contingencies 131375 98700 120,000 Contingencies
-$              


To realign Services & Supplies from available appropriations for General Services for 2018-19.


Transfer To: Health Services 360180 62223 32,380 Supplies
Health Services 361231 62374 52,870 Physician Services
Health Services 360180 61530 86,519 Malpractice Insurance
Health Services 363149 74065 1,103,773 Other Charges - Misc


Transfer From Health Services 363141 51000 (753,773) Regular Pay - Permanent
Health Services 363173 51000 (150,000) Regular Pay - Permanent
Health Services 363174 51000 (150,000) Regular Pay - Permanent
Health Services 360180 75230 (118,899) Contrib to Oth Agencies
Health Services 361231 51000 (52,870) Regular Pay - Permanent
Health Services 363174 53010 (50,000) Employee Ins & Benefits


-$              
To realign various appropriations for Health Services for 2018-19


Accounting Detail for Various Department Appropriation Realignments 2018-19 - General Fund


1 of 2 5/13/2019 12:24 PM


Revised
(clean copy)


#26.a
(7078)


Packet Pg. 449







Transfer To/From Department BUDGET SUB-OBJECT AMOUNT DESCRIPTION


Accounting Detail for Various Department Appropriation Realignments 2018-19 - General Fund


Transfer To Homeless Services 185000 75230 125,000 Contrib to Oth Agencies
Homeless Services 185000 75231 26,000 Contrib to Oth Agencies


Transfer From Homeless Services 185000 62381 151,000 Professional Svcs
-$              


To realign Other Charges from available appropriations for Homeless Services for 2018-19.


Transfer To County Service Area #11 134901 90000 64,850 Op Transfer Out
Transfer From County Service Area #11 22290100 64,850 Fund Balance


-$              
To realign Other Charges from fund balance for CSA #11 for 2018-19.


Transfer To Planning 543510 75229 63,000 Contrib to Oth Agencies
Transfer From Planning 541500 51000 63,000 Regular Pay - Permanent


-$              
To realign Other Charges from available appropriations  for Planning for 2018-19.


Transfer To Probation 572000 51000 229,478 Regular Pay - Permanent
Probation 572000 61846 35,000 Maint-Structures/Improvements
Probation 572000 61125 14,500 Uniform Replacement
Probation 574000 51000 371,723 Regular Pay - Permanent


Transfer From Contingencies 131375 98700 650,701 Contingencies
-$              


To realign Salaries & Benefits and Services & Supplies from contingencies for Probation for 2018-19.


Transfer To Real Property 621900 62330 200,000 DPW Services
Transfer From Contingencies 131375 98700 200,000 Contingencies


-$              
To realign Services & Supplies from Contingencies for 2018-19.


Transfer To Sheriff-Coroner 662300 51005 1,150,000 Overtime Pay - Permanent
Sheriff-Coroner 662300 61730 190,000 Maint-Other Equip-Svcs
Sheriff-Coroner 662440 61310 260,000 Food
Sheriff-Coroner 662500 61730 50,000 Maint-Other Equip-Svcs
Sheriff-Coroner 662300 62381 310,000 Prof & Special Svcs
Sheriff-Coroner 664001 62856 1,500 Special Misc Expense


Transfer From Contingencies 131375 98700 1,260,000 Contingencies
Sheriff-Coroner 664001 51010 1,500 Extra Help
Sheriff-Coroner 661100 51000 150,000 Regular Pay
Sheriff-Coroner 661400 51000 350,000 Regular Pay
Sheriff-Coroner 661400 52015 200,000 PERS
Sheriff-Coroner 661300 52015 200,000 PERS


TOTAL -$              
To realign Salaries & Benefits and Services & Supplies from available appropriations and Contingencies for Sheriff-Coroner
for 2018-19.


2 of 2 5/13/2019 12:24 PM
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May 14, 19 Alicia Murillo


Approved 05/14/2019
Board of SupervisorsDOC-2019-361
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Transfer To/From Department BUDGET SUB-OBJECT AMOUNT DESCRIPTION
Transfer To Ag Commissioner 103210 62214 19,000 Duplicating Services


103210 62321 15,000 Custodial Services
Transfer From Ag Commissioner 103210 51000 34,000 Regular Pay - Permanent


-$              
To realign Services & Supplies from available appropriations for Ag Commissioner for 2018-19


Transfer To Auditor Controller 121000 62381 140,000 Prof & Special Svcs
Transfer From Contingencies 131375 98700 140,000 Contingencies


0
To realign appropriations from available appropriations and Contigencies for Auditor-Controller for 2018-19.


Transfer To Board of Supervisors 151000 62226 6,000            Inventoriable Items <$5k
Transfer From Board of Supervisors 151000 51000 6,000 Regular Pay - Permanent


-$              
To realign Services and Supplies from Salaries & Benefits for Board of Supervisors for 2018-19.


Transfer To District Attorney 271400 62381 15,500 Professional & Special Svcs
District Attorney 272100 51005 35,000 Overtime Pay - Permanent
District Attorney 272100 51010 160,200 Extra Help


Transfer From Contingencies 131375 98700 210,700 Contingencies
-$              


To realign Salaries & Benefits from Contingencies for District Attorney for 2018-19.


Transfer to General Revenues 131220 62381 35,000 Professional & Special Svcs
Transfer From Contingencies 131375 98700 35,000 Contingencies


-$              
To realgin Services & Supplies from Contingencies for General Purpose Revenues for 2018-19.


Transfer To General Services 333300 61715 64,000 Maint-Bldg Equip-Svcs
General Services 333400 61835 56,000 Facilities Maintenance


Transfer From Contingencies 131375 98700 120,000 Contingencies
-$              


To realign Services & Supplies from available appropriations for General Services for 2018-19.


Transfer To: Health Services 360180 62223 32,380 Supplies
Health Services 361231 62374 52,870 Physician Services
Health Services 360180 61530 86,519 Malpractice Insurance
Health Services 363149 74065 1,103,773 Other Charges - Misc


Transfer From Health Services 363141 51000 (753,773) Regular Pay - Permanent
Health Services 363173 51000 (150,000) Regular Pay - Permanent
Health Services 363174 51000 (150,000) Regular Pay - Permanent
Health Services 360180 75230 (118,899) Contrib to Oth Agencies
Health Services 361231 51000 (52,870) Regular Pay - Permanent
Health Services 363174 53010 (50,000) Employee Ins & Benefits


-$              
To realign various appropriations for Health Services for 2018-19


Accounting Detail for Various Department Appropriation Realignments 2018-19 - General Fund
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Transfer To/From Department BUDGET SUB-OBJECT AMOUNT DESCRIPTION


Accounting Detail for Various Department Appropriation Realignments 2018-19 - General Fund


Transfer To Homeless Services 185000 75230 125,000 Contrib to Oth Agencies
Homeless Services 185000 75231 26,000 Contrib to Oth Agencies


Transfer From Homeless Services 185000 62381 151,000 Professional Svcs
-$              


To realign Other Charges from available appropriations for Homeless Services for 2018-19.


Transfer To County Service Area #11 134901 90000 64,850 Op Transfer Out
Transfer From County Service Area #11 22290100 64,850 Fund Balance


-$              
To realign Other Charges from fund balance for CSA #11 for 2018-19.


Transfer To Planning 543510 75229 63,000 Contrib to Oth Agencies
Transfer From Planning 541500 51000 63,000 Regular Pay - Permanent


-$              
To realign Other Charges from available appropriations  for Planning for 2018-19.


Transfer To Probation 572000 51000 229,478 Regular Pay - Permanent
Probation 572000 61846 35,000 Maint-Structures/Improvements
Probation 572000 61125 14,500 Uniform Replacement
Probation 574000 51000 371,723 Regular Pay - Permanent


Transfer From Contingencies 131375 98700 650,701 Contingencies
-$              


To realign Salaries & Benefits and Services & Supplies from contingencies for Probation for 2018-19.


Transfer To Real Property 621900 62330 200,000 DPW Services
Transfer From Contingencies 131375 98700 200,000 Contingencies


-$              
To realign Services & Supplies from Contingencies for 2018-19.


Transfer To Sheriff-Coroner 662300 51005 1,150,000 Overtime Pay - Permanent
Sheriff-Coroner 662300 61730 190,000 Maint-Other Equip-Svcs
Sheriff-Coroner 662440 61310 260,000 Food
Sheriff-Coroner 662500 61730 50,000 Maint-Other Equip-Svcs
Sheriff-Coroner 662300 62381 310,000 Prof & Special Svcs
Sheriff-Coroner 664001 62856 1,500 Special Misc Expense


Transfer From Contingencies 131375 98700 1,260,000 Contingencies
Sheriff-Coroner 664001 51010 1,500 Extra Help
Sheriff-Coroner 661100 51000 150,000 Regular Pay
Sheriff-Coroner 661400 51000 350,000 Regular Pay
Sheriff-Coroner 661400 52015 200,000 PERS
Sheriff-Coroner 661300 52015 200,000 PERS


TOTAL -$              
To realign Salaries & Benefits and Services & Supplies from available appropriations and Contingencies for Sheriff-Coroner
for 2018-19.
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susan.galloway@co.santa-cruz.ca.us


IP Address: 207.7.154.9    


Record Tracking
Status: Original


             5/17/2019 8:08:35 PM


Holder: Susan Galloway


             susan.galloway@co.santa-cruz.ca.us


Location: DocuSign


Signer Events Signature Timestamp
Alicia Murillo


alicia.murillo@co.santa-cruz.ca.us


Sr Brd Crk


Accela, Inc.


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/17/2019 8:08:36 PM


Viewed: 5/20/2019 8:47:18 AM 


Signed: 5/20/2019 8:47:27 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


CBD eSignature


CBD.eSignature@co.santa-cruz.ca.us


Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Completed


Using IP Address: 63.194.190.100


Sent: 5/20/2019 8:47:27 AM


Viewed: 5/21/2019 10:40:53 AM 


Signed: 5/21/2019 10:41:10 AM


Freeform Signing


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


In Person Signer Events Signature Timestamp


Editor Delivery Events Status Timestamp


Agent Delivery Events Status Timestamp


Intermediary Delivery Events Status Timestamp


Certified Delivery Events Status Timestamp


Carbon Copy Events Status Timestamp
Auditor-Controller-Treasurer-Tax Collector


Heather.Viola@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:41:11 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign







Carbon Copy Events Status Timestamp
Trevor MacGruer


Trevor.MacGruer@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:41:12 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


County Administrative Office


Nancy.Weitzel@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:41:12 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Witness Events Signature Timestamp


Notary Events Signature Timestamp


Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 5/21/2019 10:41:12 AM


Certified Delivered Security Checked 5/21/2019 10:41:12 AM


Signing Complete Security Checked 5/21/2019 10:41:12 AM


Completed Security Checked 5/21/2019 10:41:12 AM


Payment Events Status Timestamps
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14th May


Leopold, Friend, Caput, McPherson, Coonerty


None


None


Ryan Coonerty


Susan Galloway


DocuSign Envelope ID: 0F768A3C-CADE-4907-BB16-E822DA4DD0FA







Certificate Of Completion
Envelope Id: 0F768A3CCADE4907BB16E822DA4DD0FA Status: Completed


Subject: Resolution 98-2019 adopted 5/14 BOS (DOC-2019-361) eSignature routing


Source Envelope: 


Document Pages: 2 Signatures: 3 Envelope Originator: 


Certificate Pages: 2 Initials: 0 Susan Galloway


AutoNav: Enabled


EnvelopeId Stamping: Enabled


Time Zone: (UTC-08:00) Pacific Time (US & Canada)


2633 Camino Ramon Ste 500


San Ramon, CA  94583


susan.galloway@co.santa-cruz.ca.us


IP Address: 207.7.154.9    


Record Tracking
Status: Original


             5/17/2019 8:10:46 PM


Holder: Susan Galloway


             susan.galloway@co.santa-cruz.ca.us


Location: DocuSign


Signer Events Signature Timestamp
Ryan Coonerty


Ryan.Coonerty@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None) Signature Adoption: Drawn on Device


Using IP Address: 73.170.8.179


Signed using mobile


Sent: 5/17/2019 8:10:48 PM


Viewed: 5/19/2019 7:54:52 AM 


Signed: 5/19/2019 7:54:58 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Susan Galloway


Susan.Galloway@co.santa-cruz.ca.us


Chief Deputy, Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/19/2019 7:54:59 AM


Viewed: 5/21/2019 10:30:22 AM 


Signed: 5/21/2019 10:30:27 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


CBD eSignature


CBD.eSignature@co.santa-cruz.ca.us


Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/21/2019 10:30:28 AM


Viewed: 5/21/2019 10:35:35 AM 


Signed: 5/21/2019 10:35:46 AM


Freeform Signing


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


In Person Signer Events Signature Timestamp


Editor Delivery Events Status Timestamp


Agent Delivery Events Status Timestamp


Intermediary Delivery Events Status Timestamp


Certified Delivery Events Status Timestamp


Carbon Copy Events Status Timestamp







Carbon Copy Events Status Timestamp
Auditor-Controller-Treasurer-Tax Collector


Heather.Viola@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:35:47 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Trevor MacGruer


Trevor.MacGruer@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:35:47 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Department of Public Works


rosa.ortiz-rocha@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:35:48 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Witness Events Signature Timestamp


Notary Events Signature Timestamp


Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 5/21/2019 10:35:48 AM


Certified Delivered Security Checked 5/21/2019 10:35:48 AM


Signing Complete Security Checked 5/21/2019 10:35:48 AM


Completed Security Checked 5/21/2019 10:35:48 AM


Payment Events Status Timestamps







BEFORE THE BOARD OF SUPERVISORS 
OF THE COUNTY OF SANTA CRUZ, STATE OF CALIFORNIA 


Resolution No. ____ _ 


On the motion of Supervisor 
Duly seconded by Supervisor ______ _ 
The following resolution is adopted: 


RESOLUTION ACCEPTING UNANTICIPATED REVENUE 


WHEREAS, the County of Santa Cruz is the recipient of funds, in the amount of $104,000 from the 
Measure G sales tax proceeds; and 


WHEREAS, the above-referenced funds are either in excess of those anticipated or are not 
specifically set forth in the current fiscal year budget of the County; and 


WHEREAS, pursuant to Government Code section 29130(b), such funds may be made available for 
specific appropriation by four-fifths vote of the Board of Supervisors; 


NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Santa Cruz County Auditor
Controller-Treasurer-Tax Collector accept the amount of$104,000 for use by the County 
Administrative Office for census outreach efforts. 


GL Key 
181000 


Revenue Object 
40187 


Acct Name 
Sales Tax by Dept - Measure G 


and that such funds be and are hereby appointed as follows: 


GL Key 
181000 


Expenditure Object 
62381 


AUD60 (Rev 4/15) 


IL Key 
018CENS 


Acct Name 
Professional Svcs 


Amount 
$104,000 


Amount 
$104,000 
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Approved 05/14/2019
Board of SupervisorsDOC-2019-361


DocuSign Envelope ID: 1D41C6F2-94C0-4CD3-93EB-1F26C8B1D935







5/8/2019


PASSED AND ADOPTED BY THE Board of Supervisors of the County of Santa Cruz, State of 
California, this______ day of______ , 20_ by the following vote 
(requires four-fifths vote for approval): 


AYES: 


NOES: 


ABSENT: 


ATTEST: 


SUPERVISORS 


SUPERVISORS 


SUPERVISORS 


Clerk of the Board 


Chair of the Board 


DEPARTMENT HEAD I hereby certify that the fiscal provisions have been researched and that the 


COUNTY ADMINISTRATIVE OFFICER 


~~,:: 
County Counsel 


Distribution: 


within the current fiscal year. 


Date: ______ _ 


;_x_ I 


/_ I 


Recommended to Board 


Not recommended to Board 


APPROVED AS TO ACCOUNTING DETAIL: 


Auditor-Controller-Treasurer-Tax Collector 


Auditor-Controller-Treasurer-Tax Collector 
County Counsel 
County Administrative Officer 
Originating Department 


AUD60 (Rev 4/15) Page 2 of 2 
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14th May 19


Leopold, Friend, Caput, McPherson, Coonerty


None


None


Ryan Coonerty


Susan Galloway


DocuSign Envelope ID: 1D41C6F2-94C0-4CD3-93EB-1F26C8B1D935







Certificate Of Completion
Envelope Id: 1D41C6F294C04CD393EB1F26C8B1D935 Status: Completed


Subject: Resolution 99-2019 adopted 5/14 BOS (DOC-2019-361) eSignature routing


Source Envelope: 


Document Pages: 2 Signatures: 3 Envelope Originator: 


Certificate Pages: 2 Initials: 0 Susan Galloway


AutoNav: Enabled


EnvelopeId Stamping: Enabled


Time Zone: (UTC-08:00) Pacific Time (US & Canada)


2633 Camino Ramon Ste 500


San Ramon, CA  94583


susan.galloway@co.santa-cruz.ca.us


IP Address: 207.7.154.9    


Record Tracking
Status: Original


             5/17/2019 8:13:06 PM


Holder: Susan Galloway


             susan.galloway@co.santa-cruz.ca.us


Location: DocuSign


Signer Events Signature Timestamp
Ryan Coonerty


Ryan.Coonerty@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None) Signature Adoption: Drawn on Device


Using IP Address: 73.170.8.179


Signed using mobile


Sent: 5/17/2019 8:13:07 PM


Viewed: 5/19/2019 7:57:19 AM 


Signed: 5/19/2019 7:57:24 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Susan Galloway


Susan.Galloway@co.santa-cruz.ca.us


Chief Deputy, Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/19/2019 7:57:25 AM


Viewed: 5/21/2019 10:27:33 AM 


Signed: 5/21/2019 10:27:37 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


CBD eSignature


CBD.eSignature@co.santa-cruz.ca.us


Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/21/2019 10:27:38 AM


Viewed: 5/21/2019 10:40:34 AM 


Signed: 5/21/2019 10:40:42 AM


Freeform Signing


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


In Person Signer Events Signature Timestamp


Editor Delivery Events Status Timestamp


Agent Delivery Events Status Timestamp


Intermediary Delivery Events Status Timestamp


Certified Delivery Events Status Timestamp


Carbon Copy Events Status Timestamp







Carbon Copy Events Status Timestamp
Auditor-Controller-Treasurer-Tax Collector


Heather.Viola@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:40:43 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Trevor MacGruer


Trevor.MacGruer@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:40:43 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


County Administrative Office


Nancy.Weitzel@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:40:44 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Witness Events Signature Timestamp


Notary Events Signature Timestamp


Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 5/21/2019 10:40:44 AM


Certified Delivered Security Checked 5/21/2019 10:40:44 AM


Signing Complete Security Checked 5/21/2019 10:40:44 AM


Completed Security Checked 5/21/2019 10:40:44 AM


Payment Events Status Timestamps
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PASSED AND ADOPTED BY THE Board of Supervisors of the County of Santa Cruz, State of 
California, this______ day of______ , 20_ by the following vote 
(requires four-fifths vote for approval): 


AYES: 


NOES: 


ABSENT: 


ATTEST: 


SUPERVISORS 


SUPERVISORS 


SUPERVISORS 


Clerk of the Board 


Chair of the Board 


DEPARTMENT HEAD I hereby certify that the fiscal provisions have been researched and that the 
Revenue(s) (has been)(will be)received within the current fiscal year. 


Cl?�"l By. �i�{A y Date: 
Department HeadV 


' 


COUNTY ADMINISTRATIVE OFFICER 


APPROVED AS T�RM: 


� V\ ( tr--
County Counsel 


Distribution: 
Auditor-Controller-Treasurer-Tax Collector 
County Counsel 
County Administrative Officer 
Originating Department 


AUD60 (Rev 4/15) 


;_x_ I 


/_ I 


Recommended to Board 


Not recommended to Board 


APPROVED AS TO ACCOUNTING DETAIL: 


Auditor-Controller-Treasurer-Tax Collector 
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Leopold, Friend, Caput, McPherson, Coonerty


None


None


Ryan Coonerty


Susan Galloway


DocuSign Envelope ID: 5DA3C1DF-862E-4072-81E9-0A7A96445AA7







Certificate Of Completion
Envelope Id: 5DA3C1DF862E407281E90A7A96445AA7 Status: Completed


Subject: Resolution 100-2019 adopted 5/14 BOS (DOC-2019-361) eSignature routing


Source Envelope: 


Document Pages: 2 Signatures: 3 Envelope Originator: 


Certificate Pages: 2 Initials: 0 Susan Galloway


AutoNav: Enabled


EnvelopeId Stamping: Enabled


Time Zone: (UTC-08:00) Pacific Time (US & Canada)


2633 Camino Ramon Ste 500


San Ramon, CA  94583


susan.galloway@co.santa-cruz.ca.us


IP Address: 207.7.154.9    


Record Tracking
Status: Original


             5/17/2019 8:18:26 PM


Holder: Susan Galloway


             susan.galloway@co.santa-cruz.ca.us


Location: DocuSign


Signer Events Signature Timestamp
Ryan Coonerty


Ryan.Coonerty@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None) Signature Adoption: Drawn on Device


Using IP Address: 73.170.8.179


Signed using mobile


Sent: 5/17/2019 8:18:27 PM


Viewed: 5/19/2019 7:58:48 AM 


Signed: 5/19/2019 7:58:52 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Susan Galloway


Susan.Galloway@co.santa-cruz.ca.us


Chief Deputy, Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/19/2019 7:58:53 AM


Viewed: 5/21/2019 10:27:46 AM 


Signed: 5/21/2019 10:27:50 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


CBD eSignature


CBD.eSignature@co.santa-cruz.ca.us


Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/21/2019 10:27:51 AM


Viewed: 5/21/2019 10:40:14 AM 


Signed: 5/21/2019 10:40:24 AM


Freeform Signing


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


In Person Signer Events Signature Timestamp


Editor Delivery Events Status Timestamp


Agent Delivery Events Status Timestamp


Intermediary Delivery Events Status Timestamp


Certified Delivery Events Status Timestamp


Carbon Copy Events Status Timestamp







Carbon Copy Events Status Timestamp
Auditor-Controller-Treasurer-Tax Collector


Heather.Viola@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:40:25 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Trevor MacGruer


Trevor.MacGruer@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:40:25 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


County Administrative Office


Nancy.Weitzel@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:40:26 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Witness Events Signature Timestamp


Notary Events Signature Timestamp


Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 5/21/2019 10:40:26 AM


Certified Delivered Security Checked 5/21/2019 10:40:26 AM


Signing Complete Security Checked 5/21/2019 10:40:26 AM


Completed Security Checked 5/21/2019 10:40:26 AM


Payment Events Status Timestamps
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PASSED AND ADOPTED BY THE Board of Supervisors of the County of Santa Cruz, State of 
California, this______ day of______ , 20_ by the following vote 
(requires four-fifths vote for approval): 


AYES: 


NOES: 


ABSENT: 


ATTEST: 


SUPERVISORS 


SUPERVISORS 


SUPERVISORS 


Clerk of the Board 


Chair of the Board 


DEPARTMENT HEAD I hereby certify that the fiscal provisions have been researched and that the 
Rev


?t? �½:i
i
� 


be)received wit · the current fiscal year. 


By:�&:triliAJf' !\ta.�· Date: ______ _ 
Department Head 


COUNTY ADMINISTRATIVE OFFICER 


APPROVED AS TO FORM: 


�c2� 
County Counsel 


Distribution: 
Auditor-Controller-Treasurer-Tax Collector 
County Counsel 
County Administrative Officer 
Originating Department 


AUD60 (Rev 4/15) 


/_L_ I 


/_ I 


Recommended to Board 


Not recommended to Board 


APPROVED AS TO A


Z


UNTING D


.


ET AIL: 


i)J,o�
c 


�JW,� 
Auditor-Controller-Treasurer-Tax Collector 
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14th May 19


Leopold, Friend, Caput, McPherson, Coonerty


None


None


Ryan Coonerty


Susan Galloway
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Certificate Of Completion
Envelope Id: E8827225187D4A5D9A895299D16E9C60 Status: Completed


Subject: Resolution 101-2019 adopted 5/14 BOS (DOC-2019-361) eSignature routing


Source Envelope: 


Document Pages: 2 Signatures: 3 Envelope Originator: 


Certificate Pages: 2 Initials: 0 Susan Galloway


AutoNav: Enabled


EnvelopeId Stamping: Enabled


Time Zone: (UTC-08:00) Pacific Time (US & Canada)


2633 Camino Ramon Ste 500


San Ramon, CA  94583


susan.galloway@co.santa-cruz.ca.us


IP Address: 207.7.154.9    


Record Tracking
Status: Original


             5/17/2019 8:21:31 PM


Holder: Susan Galloway


             susan.galloway@co.santa-cruz.ca.us


Location: DocuSign


Signer Events Signature Timestamp
Ryan Coonerty


Ryan.Coonerty@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None) Signature Adoption: Drawn on Device


Using IP Address: 73.170.8.179


Signed using mobile


Sent: 5/17/2019 8:21:33 PM


Viewed: 5/19/2019 7:55:50 AM 


Signed: 5/19/2019 7:55:55 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Susan Galloway


Susan.Galloway@co.santa-cruz.ca.us


Chief Deputy, Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/19/2019 7:55:56 AM


Viewed: 5/21/2019 10:29:44 AM 


Signed: 5/21/2019 10:29:49 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


CBD eSignature


CBD.eSignature@co.santa-cruz.ca.us


Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 63.194.190.100


Sent: 5/21/2019 10:29:50 AM


Viewed: 5/21/2019 10:36:35 AM 


Signed: 5/21/2019 10:36:43 AM


Freeform Signing


Electronic Record and Signature Disclosure: 
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Witness Events Signature Timestamp


Notary Events Signature Timestamp
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PASSED AND ADOPTED BY THE Board of Supervisors of the County of Santa Cruz, State of 
California, this______ day of______ , 20_ by the following vote 
(requires four-fifths vote for approval): 


AYES: 


NOES: 


ABSENT: 


ATTEST: 


SUPERVISORS 


SUPERVISORS 


SUPERVISORS 


Clerk of the Board 


Chair of the Board 


DEPARTMENT HEAD I hereby certify that the fiscal provisions have been researched and that the 
Revenue(s) (has been)(will be)received within the current fiscal year. 


Date: ______ _ 


COUNTY ADMINISTRATIVE OFFICER 


APPROVED A�FORM: 


�ufo---
county Counsel 


Distribution: 
Auditor-Controller-Treasurer-Tax Collector 
County Counsel 
County Administrative Officer 
Originating Department 


AUD60 (Rev 4/15) 


;_x_ I 


/_ I 


Recommended to Board 


Not recommended to Board 


Auditor-Controller-Treasurer-Tax Collector 
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Certificate Of Completion
Envelope Id: A41DD864217B4CBC94C766E0FC074BB0 Status: Completed


Subject: Resolution 102-2019 adopted 5/14 BOS (DOC-2019-361) eSignature routing


Source Envelope: 


Document Pages: 2 Signatures: 3 Envelope Originator: 


Certificate Pages: 2 Initials: 0 Susan Galloway


AutoNav: Enabled


EnvelopeId Stamping: Enabled


Time Zone: (UTC-08:00) Pacific Time (US & Canada)


2633 Camino Ramon Ste 500


San Ramon, CA  94583


susan.galloway@co.santa-cruz.ca.us


IP Address: 207.7.154.9    


Record Tracking
Status: Original


             5/17/2019 8:25:36 PM


Holder: Susan Galloway


             susan.galloway@co.santa-cruz.ca.us


Location: DocuSign
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Ryan Coonerty


Ryan.Coonerty@co.santa-cruz.ca.us


eSign
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Electronic Record and Signature Disclosure: 
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In Person Signer Events Signature Timestamp


Editor Delivery Events Status Timestamp


Agent Delivery Events Status Timestamp


Intermediary Delivery Events Status Timestamp


Certified Delivery Events Status Timestamp


Carbon Copy Events Status Timestamp







Carbon Copy Events Status Timestamp
Auditor-Controller-Treasurer-Tax Collector
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eSign


Security Level: Email, Account Authentication 
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Sent: 5/21/2019 10:35:24 AM
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eSign


Security Level: Email, Account Authentication 
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Sent: 5/21/2019 10:35:24 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Trevor MacGruer


Trevor.MacGruer@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 5/21/2019 10:35:24 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Witness Events Signature Timestamp


Notary Events Signature Timestamp


Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 5/21/2019 10:35:24 AM


Certified Delivered Security Checked 5/21/2019 10:35:24 AM


Signing Complete Security Checked 5/21/2019 10:35:24 AM


Completed Security Checked 5/21/2019 10:35:24 AM


Payment Events Status Timestamps
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Certificate Of Completion
Envelope Id: 45C6F3921C094D3094A606B338BAE1C9 Status: Completed


Subject: Resolution 103-2019 adopted 5/14 BOS (DOC-2019-361) eSignature routing


Source Envelope: 


Document Pages: 2 Signatures: 3 Envelope Originator: 


Certificate Pages: 2 Initials: 0 Susan Galloway


AutoNav: Enabled


EnvelopeId Stamping: Enabled


Time Zone: (UTC-08:00) Pacific Time (US & Canada)


2633 Camino Ramon Ste 500


San Ramon, CA  94583


susan.galloway@co.santa-cruz.ca.us


IP Address: 207.7.154.9    


Record Tracking
Status: Original


             5/17/2019 8:31:15 PM


Holder: Susan Galloway


             susan.galloway@co.santa-cruz.ca.us


Location: DocuSign


Signer Events Signature Timestamp
Ryan Coonerty


Ryan.Coonerty@co.santa-cruz.ca.us
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Security Level: Email, Account Authentication 
(None) Signature Adoption: Drawn on Device
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Susan.Galloway@co.santa-cruz.ca.us
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(None)
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Certified Delivered Security Checked 5/21/2019 10:39:36 AM


Signing Complete Security Checked 5/21/2019 10:39:36 AM


Completed Security Checked 5/21/2019 10:39:36 AM
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San Ramon, CA  94583


susan.galloway@co.santa-cruz.ca.us


IP Address: 207.7.154.9    


Record Tracking
Status: Original
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Ryan.Coonerty@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None) Signature Adoption: Drawn on Device


Using IP Address: 73.170.8.179


Signed using mobile


Sent: 5/17/2019 8:32:52 PM
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Payment Events Status Timestamps







Transfer To/From Department BUDGET SUB-OBJECT AMOUNT DESCRIPTION
Transfer To Ag Commissioner 103210 62214 19,000 Duplicating Services


103210 62321 15,000 Custodial Services
Transfer From Ag Commissioner 103210 51000 34,000 Regular Pay - Permanent


-$              
To realign Services & Supplies from available appropriations for Ag Commissioner for 2018-19


Transfer To Auditor Controller 121000 62381 140,000 Prof & Special Svcs
Transfer From Contingencies 131375 98700 140,000 Contingencies


0
To realign appropriations from available appropriations and Contigencies for Auditor-Controller for 2018-19.


Transfer To Board of Supervisors 151000 62226 6,000            Inventoriable Items <$5k
Transfer From Board of Supervisors 151000 51000 6,000 Regular Pay - Permanent


-$              
To realign Services and Supplies from Salaries & Benefits for Board of Supervisors for 2018-19.


Transfer To District Attorney 271400 62381 15,500 Professional & Special Svcs
District Attorney 272100 51005 35,000 Overtime Pay - Permanent
District Attorney 272100 51010 160,200 Extra Help


Transfer From Contingencies 131375 98700 210,700 Contingencies
-$              


To realign Salaries & Benefits from Contingencies for District Attorney for 2018-19.


Transfer to General Revenues 131220 62381 35,000 Professional & Special Svcs
Transfer From Contingencies 131375 98700 35,000 Contingencies


-$              
To realgin Services & Supplies from Contingencies for General Purpose Revenues for 2018-19.


Transfer To General Services 333300 61715 64,000 Maint-Bldg Equip-Svcs
General Services 333400 61835 56,000 Facilities Maintenance


Transfer From Contingencies 131375 98700 120,000 Contingencies
-$              


To realign Services & Supplies from available appropriations for General Services for 2018-19.


Transfer To: Health Services 360180 62223 32,380 Supplies
Health Services 361231 62374 52,870 Physician Services
Health Services 360180 61530 86,519 Malpractice Insurance
Health Services 363149 74065 1,103,773 Other Charges - Misc


Transfer From Health Services 363141 51000 (753,773) Regular Pay - Permanent
Health Services 363173 51000 (150,000) Regular Pay - Permanent
Health Services 363174 51000 (150,000) Regular Pay - Permanent
Health Services 360180 75230 (118,899) Contrib to Oth Agencies
Health Services 361231 51000 (52,870) Regular Pay - Permanent
Health Services 363174 53010 (50,000) Employee Ins & Benefits


-$              
To realign various appropriations for Health Services for 2018-19


Accounting Detail for Various Department Appropriation Realignments 2018-19 - General Fund


1 of 2 5/13/2019 12:24 PM
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(clean copy)
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Transfer To/From Department BUDGET SUB-OBJECT AMOUNT DESCRIPTION


Accounting Detail for Various Department Appropriation Realignments 2018-19 - General Fund


Transfer To Homeless Services 185000 75230 125,000 Contrib to Oth Agencies
Homeless Services 185000 75231 26,000 Contrib to Oth Agencies


Transfer From Homeless Services 185000 62381 151,000 Professional Svcs
-$              


To realign Other Charges from available appropriations for Homeless Services for 2018-19.


Transfer To County Service Area #11 134901 90000 64,850 Op Transfer Out
Transfer From County Service Area #11 22290100 64,850 Fund Balance


-$              
To realign Other Charges from fund balance for CSA #11 for 2018-19.


Transfer To Planning 543510 75229 63,000 Contrib to Oth Agencies
Transfer From Planning 541500 51000 63,000 Regular Pay - Permanent


-$              
To realign Other Charges from available appropriations  for Planning for 2018-19.


Transfer To Probation 572000 51000 229,478 Regular Pay - Permanent
Probation 572000 61846 35,000 Maint-Structures/Improvements
Probation 572000 61125 14,500 Uniform Replacement
Probation 574000 51000 371,723 Regular Pay - Permanent


Transfer From Contingencies 131375 98700 650,701 Contingencies
-$              


To realign Salaries & Benefits and Services & Supplies from contingencies for Probation for 2018-19.


Transfer To Real Property 621900 62330 200,000 DPW Services
Transfer From Contingencies 131375 98700 200,000 Contingencies


-$              
To realign Services & Supplies from Contingencies for 2018-19.


Transfer To Sheriff-Coroner 662300 51005 1,150,000 Overtime Pay - Permanent
Sheriff-Coroner 662300 61730 190,000 Maint-Other Equip-Svcs
Sheriff-Coroner 662440 61310 260,000 Food
Sheriff-Coroner 662500 61730 50,000 Maint-Other Equip-Svcs
Sheriff-Coroner 662300 62381 310,000 Prof & Special Svcs
Sheriff-Coroner 664001 62856 1,500 Special Misc Expense


Transfer From Contingencies 131375 98700 1,260,000 Contingencies
Sheriff-Coroner 664001 51010 1,500 Extra Help
Sheriff-Coroner 661100 51000 150,000 Regular Pay
Sheriff-Coroner 661400 51000 350,000 Regular Pay
Sheriff-Coroner 661400 52015 200,000 PERS
Sheriff-Coroner 661300 52015 200,000 PERS


TOTAL -$              
To realign Salaries & Benefits and Services & Supplies from available appropriations and Contingencies for Sheriff-Coroner
for 2018-19.
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Transfer To/From Department T/C BUDGET SUB-OBJECT AMOUNT DESCRIPTION
Transfer To Ag Commissioner 021 103210 62214 19,000 Duplicating Services


103210 62321 15,000 Custodial Services
Transfer From Ag Commissioner 022 103210 51000 34,000 Regular Pay - Permanent


-$              
To realign Services & Supplies from available appropriations for Ag Commissioner for 2018-19


Transfer To Auditor Controller 021 121000 62381 140,000 Prof & Special Svcs
Transfer From Contingencies 022 131375 98700 140,000 Contingencies


0
To realign appropriations from available appropriations and Contigencies for Auditor-Controller for 2018-19.


Transfer To Board of Supervisors 021 151000 62226 6,000            Inventoriable Items <$5k


Transfer From
Contingencies Board of 
Supervisors 022 151000 51000 6,000 Regular Pay - Permanent


-$              
To realign Services and Supplies from Salaries & Benefits for Board of Supervisors for 2018-19.


Transfer To District Attorney 021 271400 62381 15,500 Professional & Special Svcs
District Attorney 021 272100 51005 35,000 Overtime Pay - Permanent
District Attorney 021 272100 51010 160,200 Extra Help


Transfer From Contingencies 022 131375 98700 210,700 Contingencies
-$              


To realign Salaries & Benefits from Contingencies for District Attorney for 2018-19.


Transfer to General Revenues 021 131220 62381 35,000 Professional & Special Svcs
Transfer From Contingencies 022 131375 98700 35,000 Contingencies


-$              
To realgin Services & Supplies from Contingencies for General Purpose Revenues for 2018-19.


Transfer To General Services 021 333300 61715 64,000 Maint-Bldg Equip-Svcs
General Services 021 333400 61835 56,000 Facilities Maintenance


Transfer From Contingencies 022 131375 98700 120,000 Contingencies
-$              


To realign Services & Supplies from available appropriations for General Services for 2018-19.


Transfer To: Health Services 021 360180 62223 32,380 Supplies
Health Services 021 361231 62374 52,870 Physician Services
Health Services 021 360180 61530 86,519 Malpractice Insurance
Health Services 021 363149 74065 1,103,773 Other Charges - Misc


Transfer From Health Services 022 363141 51000 (753,773) Regular Pay - Permanent
Health Services 022 363173 51000 (150,000) Regular Pay - Permanent
Health Services 022 363174 51000 (150,000) Regular Pay - Permanent
Health Services 022 360180 75230 (118,899) Contrib to Oth Agencies
Health Services 022 361231 51000 (52,870) Regular Pay - Permanent
Health Services 022 363174 53010 (50,000) Employee Ins & Benefits


-$              
To realign various appropriations for Health Services for 2018-19


Accounting Detail for Various Department Appropriation Realignments 2018-19 - General Fund
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Transfer To/From Department T/C BUDGET SUB-OBJECT AMOUNT DESCRIPTION


Accounting Detail for Various Department Appropriation Realignments 2018-19 - General Fund


Transfer To Homeless Services 021 185000 75230 125,000 Contrib to Oth Agencies
Homeless Services 021 185000 75231 26,000 Contrib to Oth Agencies


Transfer From Homeless Services 022 185000 62381 151,000 Professional Svcs
-$              


To realign Other Charges from available appropriations for Homeless Services for 2018-19.


Transfer To County Service Area #11 021 134901 90000 64,850 Op Transfer Out
Transfer From County Service Area #11 022 22290100 64,850 Fund Balance


-$              
To realign Other Charges from fund balance for CSA #11 for 2018-19.


Transfer To Planning 021 543510 75229 63,000 Contrib to Oth Agencies
Transfer From Planning 022 541500 51000 63,000 Regular Pay - Permanent


-$              
To realign Other Charges from available appropriations  for Planning for 2018-19.


Transfer To Probation 021 572000 51000 229,478 Regular Pay - Permanent
Probation 021 572000 61846 35,000 Maint-Structures/Improvements
Probation 021 572000 61125 14,500 Uniform Replacement
Probation 021 574000 51000 371,723 Regular Pay - Permanent


Transfer From Contingencies 022 131375 98700 650,701 Contingencies
-$              


To realign Salaries & Benefits and Services & Supplies from contingencies for Probation for 2018-19.


Transfer To Real Property 021 621900 62330 200,000 DPW Services
Transfer From Contingencies 022 131375 98700 200,000 Contingencies


-$              
To realign Services & Supplies from Contingencies for 2018-19.


Transfer To Sheriff-Coroner 021 662300 51005 1,150,000 Overtime Pay - Permanent
Sheriff-Coroner 021 662300 61730 190,000 Maint-Other Equip-Svcs
Sheriff-Coroner 021 662440 61310 260,000 Food
Sheriff-Coroner 021 662500 61730 50,000 Maint-Other Equip-Svcs
Sheriff-Coroner 021 662300 62381 310,000 Prof & Special Svcs
Sheriff-Coroner 021 664001 62856 1,500 Special Misc Expense


Transfer From Contingencies 022 131375 98700 1,260,000 Contingencies
Sheriff-Coroner 022 664001 51010 1,500 Extra Help
Sheriff-Coroner 022 661100 51000 150,000 Regular Pay
Sheriff-Coroner 022 661400 51000 350,000 Regular Pay
Sheriff-Coroner 022 661400 52015 200,000 PERS
Sheriff-Coroner 022 661300 52015 200,000 PERS


TOTAL -$              
To realign Salaries & Benefits and Services & Supplies from available appropriations and Contingencies for Sheriff-Coroner
for 2018-19.
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 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: County Administrative Office 


(831) 454-2100 


 Subject: Revenue Options and Funding Strategies to Address the County's 
Critical Unmet Needs 
Meeting Date: August 7, 2018 


 
Recommended Action(s): 


1)  Accept and file report on revenue options and funding strategies to address the 
County's critical unmet needs; 
 


2)  Adopt resolution calling for a special election to be held on Tuesday, November 
6, 2018, to submit to the qualified electors of the County of Santa Cruz a 
countywide measure of whether an ordinance authorizing a one-half cent 
increase in the sales tax on transactions in the unincorporated area of the County 
for a period of twelve years should be adopted and consolidating said special 
county election with the gubernatorial general election to be held on November 6, 
2018; 
 


3)  Adopt resolution establishing budget priorities should voters approve the sales 
tax measure on November 6, 2018; 
 


4)  Advise the Auditor-Controller-Treasurer-Tax Collector and County Counsel of the 
requirements for independent analysis contained in the resolution calling for the 
election and to transmit it to the Santa Cruz County Clerk no later than 5:00 pm 
on August 17, 2018; 
 


5)  Direct the Clerk of the Board to submit the resolution calling for the election to the 
Santa Cruz County Clerk no later than 5:00 p.m. on August 10, 2018; and 
 


6)  Direct the County Administrative Office to return after the November 6, 2018 
General Election with necessary actions should an increase be authorized by the 
voters. 


 
Executive Summary 
 
Despite good fiscal stewardship, including increasing reserves and improving credit 
ratings, lowering pension liabilities and maintaining prudent staffing levels, the County 
still has critical unmet needs that require funding strategies to provide for the general 
welfare of the community and to leverage additional state and federal funds. This 
includes funds for parks capital improvements, a year-round homeless shelter and 
navigation center to reduce unsheltered individuals and families living on the streets, 
and behavioral health crisis intervention through an evidence-based focused deterrence 







program matching law enforcement with treatment and supportive services. The 
purpose of this memo is to provide a report on addressing these needs. 
 
Background 
 
On June 26, 2018, the Board received a report on the County’s critical unmet needs that 
were raised by departments during budget hearings. On the same day, the Board 
approved a Strategic Plan that establishes goals in the areas of Comprehensive Health 
and Safety, Attainable Housing, Reliable Transportation, Sustainable Environment, 
Dynamic Economy, and County Operational Excellence. The County’s critical unmet 
needs and Strategic Plan goals are interrelated and described in further detail below. 
 
Critical Unmet Needs 
 
The County exercises financial discipline and has largely avoided many of the difficult 
fiscal choices facing local governments throughout California, meeting Board-
established goals for fiscal reserves ahead of schedule and improving credit ratings to 
levels not seen since the Great Recession. However, the County still has critical unmet 
needs in the areas of homeless services, behavioral health intervention, parks 
improvements and more. The County’s ability to meet these needs is impeded by low 
levels of funding due to a variety of factors, including historically low federal support for 
homelessness compared to other jurisdictions, reduced economic activity and sales tax 
revenues compared to other Bay Area counties, and other factors. 
 
Based on information brought forward by departments, the County Administrative Office 
has summarized the most critical unmet needs and estimated costs below. 


 


Ongoing Unmet Needs 
 


• Focused Deterrence Initiative 
 
The County currently offers a suite of low-income mental health programs, 
including crisis respite services, supportive housing, drop-in services, and a 
variety of outreach through the Homeless Persons Health Project, Downtown 
Outreach Workers, Mobile Emergency Response Teams and law enforcement 
liaisons. However, a small subset of clients remain resistant to services, including 
some who engage in criminal conduct.  


  
This evidence-based proposal would match law enforcement with behavioral 
health treatment professionals through a team approach that brings focused, 
intensive resources to those in highest need and impact on public safety. It is 
estimated that this team will require up to eight new professional staff in the 
Sheriff's Office and Health Services Agency, along with equipment and funding to 
maximize success, costing an estimated $1 million annually. This supports the 
Health Equity, Community Support, Local Justice and Behavioral Health goals in 
the Strategic Plan. 


 


• Homeless Navigation Center 
 







To establish year-round, 24-hour shelter and service centers for homeless in 
both North and South County. The South County center would serve 
approximately 40 adults, and the North County center would serve approximately 
150. Currently, the County funds a winter emergency shelter operation for 
$290,000. It is estimated that a regional year-round navigation center could cost 
$765,000-$880,000, leaving an ongoing unmet need of approximately $590,000. 
This supports the Homelessness goal in the Strategic Plan. 
 


• Parks Operations and Maintenance 
 


To fund up to three park maintenance and recreation staff, costing an estimated 
$250,000 annually, to provide additional oversight for new parks and park 
improvements, as well as staff to increase youth and senior programs. This 
supports the Outdoor Experience, Natural Resources, County Workforce and 
County Infrastructure goals in the Strategic Plan. 


 
One-time Unmet Needs 
 
Parks Capital Improvements 
 


• Chanticleer Park 
 


To fulfill the County's commitment of $1.125 million to match private-sector 
funding of $2.5 million in grants and donations and build Chanticleer Park 
including "LEO's Haven," the County's first all-inclusive playground for children of 
all abilities, which will include numerous accessible structures and features. Staff 
continue to work with the community on funding additional improvements not 
reflected here, including a community garden and picnic tables, a paved lot and 
security lighting, a water recharge system and tank house, and more. 


 


• Simpkins Family Swim Center 
 


To restore aging pool infrastructure including pumps, heaters, and deck. These 
improvements, which are estimated at $1.35 million, will result in savings on 
heating costs and reduce water loss from the pool itself, and improved lighting 
around the pool would allow the County to offer more night classes, helping 
Simpkins become more financially self-sufficient.  


 


• Heart of Soquel Linear Parkway Phase II 
 


To provide matching funds of $530,000 and unlock $1 million in secured grants 
and other funding to create a linear parkway adjacent to Heart of Soquel Park, 
providing greater connectivity between Soquel Creek, the Soquel Village 
Commercial Corridor, Soquel Elementary School and Lions Park. Opening the 
river to the surrounding neighborhoods has additional benefits as we look to 
further activate Heart of Soquel Park with events and other attractions, such as 
ongoing Family Movie Nights.  


 


• The Farm Park 







 
To provide matching funds of $235,000 and unlock $460,000 in secured grants 
and other funding to replace the pedestrian bridge between Tee Street and the 
Farm Park and make other improvements. This project would also improve 
Americans with Disabilities Act (ADA) accessibility, safety lighting and 
neighborhood connectivity throughout the park.  


 


• Felton Nature Park 
 


To provide funds of $400,000 that match $440,000 in grants and other funding to 
design and construct a Nature Park adjacent to the planned new Felton Library. 
The project is the first of its kind on the San Lorenzo Valley, offering an outdoor 
learning space for environmental literacy programming, interactive nature 
discovery zones, and an interpretive nature loop trail. This may be the first local 
library in California to pair the many offerings of a modern library with an outdoor 
education facility and nature park.  


 


• Aptos Village Park 
 


To renovate the Aptos Village Park Community Center and kitchen, upgrade 
windows and lighting, add parking, replace irrigation and stairway and various 
other improvements, which are estimated at $435,000. This facility was 
previously the site of several community festivals, and site improvements will 
help restore its potential as a venue for similar events, as well as for weddings 
and other smaller occasions. 
 


• South County Parks 
 


To provide matching funds of $250,000 that unlock other resources to address 
deferred maintenance, increase park safety and access, and establish new or 
expanded park facilities focusing on youth-oriented outdoor education and 
recreation. 


 


Together, these parks improvements support the Outdoor Experience and Community 
Vitality goals in the Strategic Plan. 
 
Analysis 
 
County Revenue Authority 
 
Boards of Supervisors can raise local revenues through taxes, assessments or fees. 
Each of these local revenue sources has its own constitutional and statutory authority 
and unique laws governing its use. A county can only impose those taxes, assessments 
and fees, which the Legislature or the Constitution allows the county to impose and 
which are approved by either a simple or two-thirds majority of local voters, per 
Propositions 13 and 62. 
 
A Board of Supervisors may not impose new taxes without a vote of the people.  
Subject to a vote, a Board may impose a utility users tax, a business license tax, a sales 







tax (transactions and use tax) and a transient occupancy tax (hotel or bed tax).  If the 
proceeds from these taxes are designated for general purposes, a majority voter 
approval is required. If the tax proceeds are restricted to special purposes, two-thirds 
voter approval is required. Proposition 218 applies additional constraints to county 
taxing authority, as well as fees and assessments. 
 
Revenue Options  
 
After careful consideration, and per Board direction, staff have identified two primary 
revenue options to fund these critical unmet needs: 
 


• Local Transactions and Use Tax (Sales Tax) in the Unincorporated Area 


• Local Transient Occupancy Tax in the Unincorporated Area 
 
Sales and Use Taxes are collected on consumer goods and services as a percentage 
of the amount purchased.  The sales tax rates by local jurisdiction is as follows: 
 


 
Capitola 


Santa 
Cruz 


Scotts 
Valley 


Watsonville Unincorporated 


Bradley Burns      
State  6.00% 6.00% 6.00% 6.00% 6.00% 


Local Jurisdictions 1.00% 1.00% 1.00% 1.00% 1.00% 
Local Transportation Fund 0.25% 0.25% 0.25% 0.25% 0.25% 


Subtotal 7.25% 7.25% 7.25% 7.25% 7.25% 
      


District Taxes      
SC METRO  0.50% 0.50% 0.50% 0.50% 0.50% 


Library Authority 0.25% 0.25% 0.25% 0.25% 0.25% 
Measure D 0.50% 0.50% 0.50% 0.50% 0.50% 


Subtotal 1.25% 1.25% 1.25% 1.25% 1.25% 
      


Local Voter Approved 0.50% 0.75% 0.50% 0.75% 0.00% 
      


Total 9.00% 9.25% 9.00% 9.25% 8.50% 
      


 


Under current state law, the maximum combination of transactions and use tax rates in 
any location may not exceed 2% above the statewide base of 7.25%, or 9.25%.  The 
City of Santa Cruz recently added a new transactions and use tax of 0.25% for a new 
total of 9.25%. 
 
Based on actual FY 2017-18 Sales Tax revenues, every 0.25% increase to the sales tax 
generates an estimated $2,875,000 in new revenue. Therefore, the following table 
outlines different rate increase along with the amount that would be collected: 
 


Sales Tax Rate Estimated Sales Tax Revenue 


1/4 Cent $2.87M 


1/2 Cent $5.75M 


3/4 Cent $8.62M 


 
 


Sales taxes can be levied as either a general tax or special tax. In practice, most sales 







taxes are general taxes that support general local government services. General taxes 
can be used at the discretion of the governing body, while special taxes require a two-
thirds super-majority voter approval and can only be used for the special uses outlined 
in the approving ballot measure.    
 
Transient Occupancy Tax (TOT) is imposed by most cities and counties on hotels, 
motels and similar lodging establishments on persons staying overnight for thirty days 
or less. Typically, the lodging provider collects the tax from the guests and turns the 
funds over to the County or City. The County currently imposes an 11% TOT, which 
was approved by voters as a general tax. Together with local cities, TOT has been 
levied locally for more than two decades.  
 
The last increase to the TOT, Measure N, was passed by voters in November 2012 and 
increased the TOT in the unincorporated area from 9.5% to 11%, a figure arrived at 
after careful negotiation with the Santa Cruz County Hospitality and Lodging Association 
(SCCHLA) and the Cities of Santa Cruz and Capitola. Though it only required a simple 
majority, Measure N passed with 72.8% support. 
 
Based on actual FY 2017-18 TOT tax revenues, every 0.5% increase to the TOT 
generates $381,000 in new revenue. Therefore, the following table outlines different 
rate increases along with the amounts that would be collected: 
 


TOT Rate Estimated TOT Revenue Increase 


11.5% $381K 


12.0% $762K 


12.5% $1.1M 


 
 


When proposed as a general tax, TOT generates wide public support. In the November 
2016 election, 11 out of 16 general TOT measures around California passed. 
Conversely, TOT measures as a special tax only had one passage out of five measures 
around the State. 
 
Should the County pursue TOT, the lodging/tourism industry will want to know the 
added value of the tax increase. Additionally, the County will want to work with the 
incorporated cities to raise TOT rates in conjunction so that TOT rates are consistent. 
Currently, staff believe more work needs to be done amongst the jurisdictions and the 
lodging industry to raise the TOT rate beyond the current 11%. Furthermore, the limited 
supply of lodging facilities in the unincorporated area mitigates the revenue generated 
from any tax increase. 
 
Funding Strategy 
 
Based on the County’s critical unmet needs, staff recommends that the Board approve 
a funding strategy to place a measure on the November 2018 ballot to increase the 
sales tax on transactions in the unincorporated area for a limited period of time. Doing 
so would make County sales taxes consistent with rates charged in local cities. A sales 
tax increase could generate ongoing revenue estimated at $5.75 million annually. If 
approved on November 6th, the tax would be effective 110 days later. Approximately 
25% of sales tax revenues, or $1.4 million, would be received in FY 2018-19. These 







revenues could be used to fund critical programs at mid-year for approximately 
$437,500, as identified during budget hearings. The remaining balance of $1 million 
could be used to augment funding needed for critical park capital improvements. 
 
Staff also propose using $1.85 million of the State reimbursement for unfunded 
mandates, which is owed to the County for prior year services, and $1 million of FY 
2017-18 budget to actuals savings. With the reserve goal having been met, these one-
time savings totaling $2.85 million could be used to augment the funding needed for 
critical park capital improvements, for a total of $3.85 million. These funds could be also 
used to leverage other funding sources, such as park funds from Proposition 68 
estimated at $500,000, which would complete the funding for the park projects with 
most immediate needs. 
 
Ballot Measure 
 
The procedure for increasing the current general sales tax for transactions in the 
unincorporated area is to submit the proposed measure to the electorate by either 
resolution or ordinance under provisions of the Government Code and the Elections 
Code. Attached is a resolution calling an election for November 6, 2018 on the question 
of whether the County should add a one-half cent increase in the transactions and use 
tax for a period of twelve (12) years in the unincorporated area.  
 
If the Board adopts the resolution, the ballot question would read as follows: 
 
Unincorporated Area Retail Transaction and Use Tax. To continue funding 9-1-1 
emergency response, paramedic, sheriff, fire, emergency preparedness, local street 
repairs, mental health services, homelessness programs, parks, economic development 
programs and other general county services, shall the County of Santa Cruz be 
authorized to increase by ordinance the sales tax on retail transactions in the 
unincorporated area of the County by one-half cent for twelve years, providing 
approximately $5,750,000 annually, subject to annual audits and independent citizens 
oversight? 
 
____ Yes ____ No 
 
As a separate and distinct action, the Board must adopt an ordinance that adds the one-
half cent transactions and use tax. There is no requirement that the ordinance be 
adopted prior to referring the question to the voters.  Instead, the Board is being asked 
to consider the attached resolution supporting budget priorities that address the 
County’s critical unmet needs and other essential County services. 
 
If the voters approve the increase, the Board will need to consider and approve an 
amendment to the sales tax ordinance. In addition, staff will return with an amendment 
to the contract with the California Department of Tax and Fee Administration (CDFTA) 
for the administration of the increase to the transaction and use tax for the 
unincorporated area. 
 
Financial Impact 







As identified during budget hearings, the County’s critical unmet needs include ongoing 
programs estimated at $1,840,000 and one-time matching funds for park improvements 
of $4,325,000 for a total immediate need estimated at $6,165,000. If approved, a half-
cent sales tax could generate $5,750,000 annually and address the County’s critical 
unmet needs and other essential County services and infrastructure improvements. 
 


Strategic Plan Elements: 
The agenda item supports all goals in the Strategic Plan by providing funding for the 
County’s critical unmet needs and other essential County services and infrastructure 
improvements. 
 
 
Submitted by: 


Carlos J. Palacios, County Administrative Officer 


 


Recommended by: 
Carlos J. Palacios, County Administrative Officer 


 


Attachments: 


Resolution 181-2018 Calling Election, Sales Tax Measure (eSign) 
Resolution 182-2018 Supporting Budget Priorities (eSign) 
05_Web comments, Citizens_UserDiscussion 


 
cc: 


County Administrative Office 
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5838 : Consider report and resolution to provide for the submission of a proposition incurring 
bonded debt of a maximum of $140 million for the purpose of financing affordable housing 
projec...


Add Comment


Housing and affordable housing in particular are critical items for our community. This proposal may 
enable our region to leverage even more from the State and other sources to start tacking this problem in 
our community. The balance between affordable projects, homeowndership and homelessness appears 
well-conceived. Kudos to Don Lane, Fred Keeley, the Board of Supervisors and so many others for leading 
us all in tackling these huge problems.
Posted by Greg Larson 4 hours and 13 minutes ago  Delete


Please put this on the ballot!
Posted by Raimanu S (Manu) Koenig 23 hours and 6 minutes ago  Delete


5800 : Consider report on revenue options and funding strategies to address the County's 
critical unmet needs, resolution to provide for the submission of a countywide measure 
authorizing a ...


Add Comment


I am exceptionally pleased to see the County's leadership on overlapping homelessness, mental health, 
addiction and law enforcement related issues as reflected in this agenda item. Thank you very much, and 
to the specific leadership of Sheriff Hart and Supervisor Coonerty in making this a part of the package.
Posted by Greg Larson 4 hours and 16 minutes ago  Delete
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 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: County Administrative Office 


(831) 454-2100 


 Subject: Consider Report on the County's Criticial Unmet Needs 
Meeting Date: June 26, 2018 


 
Recommended Action(s) 
    1)  Accept and file report on the County's critical unmet needs; and 
    2)  Direct the County Administrative Officer to return on August 7, 2018 with a further  
          report on revenue options and funding strategies to address these needs. 


 


 


Executive Summary 
 
Despite good fiscal stewardship including increasing reserves and improving credit 
ratings, lowering pension liabilities and maintaining prudent staffing levels, the County 
still has critical unmet needs that require funding strategies in order to leverage state 
and federal funds for Parks and Capital Improvements, provide for a year-round 
homeless shelter and navigation center, and increase crisis intervention by funding an 
evidence-based focused deterrence program that matches law enforcement with 
treatment and supportive services. The County Administrative Officer will return August 
7th with a full report on addressing these needs. 
 
 
Background 
 
During budget hearings, the Board requested an additional report back on Last Day to 
address funding the County’s critical unmet needs as mentioned by departments during 
budget hearings. 
 
 
Analysis 
 
Good Fiscal Stewardship 
 
Tripled Reserves - In recent years, the County has tripled General Fund reserves, and 
met the Board’s reserve goal of 10 percent of revenues several years early. As a result, 
the County has improved its credit rating and reduced debt costs. The County's 3 
percent debt load is very low for local governments, and will be reduced by another two-
thirds over the next 10 years. As we have increased reserves, our debt ratings have 
also improved, with a AA+ rating on long-term lease revenue bonds and AAA rating on 
long-term general obligation bonds.  
 







Reduced Pension & Health Costs - Working closely with the employee bargaining 
units, the County reduced pension obligations and health insurance costs by requiring 
employees to pay an increased share of these costs, and by changing vesting 
schedules and retirement formulas. Following those changes, the County's unfunded 
long-term post-employment health and pension costs were reduced by $116 million 
initially, and we expect that number to increase over time. 
 
Reduced Budget Imbalance - The County continued to reduce costs wherever 
possible and decreased the annual budget’s overall structural imbalance between 
ongoing revenues and expenditures. 
 
Funded Deferred Maintenance - With adequate reserves in place and the County’s 
improved credit rating, one-time budget savings are now applied to deferred 
maintenance on county facilities. The County is now able to address more than health 
and safety issues, though numerous county facilities and assets remain at or beyond 
the limits of their functional life. 
 
Reduced Energy Costs - Energy efficiency projects, such as solar installations, storing 
off-peak electricity for use during peak demand and boiler replacements help reduce 
energy costs and redirect public dollars to needed programs and services. 
 
 
Augmented Services 
 
County staff continues to augment services by pursuing funding opportunities through 
grants and other funding from the state and federal government in areas such as 
probation, public works, public safety, parks and more. The County has demonstrated 
success particularly in the area of community health by securing funding for programs 
such as the Nurse Family Partnership, Thrive by Three, Whole Person Care and the 
Medi-Cal drug expansion. 


 


In the last fiscal year, the County responded to the needs of the homeless by expanding 
winter shelter capacity by 30 percent and approving more than $2 million in federal 
grants to greatly expand services and alleviate homelessness among local youth.  
  
The County has also made significant investments in public safety with new facilities at 
Rountree and Blaine Street as well as the Recovery Center - all designed to reduce 
recidivism and transition offenders back into our community in a positive way. 
 
 
Critical Unmet Needs 
 
Despite practicing good fiscal stewardship and augmenting services wherever possible 
through grants and other funding, the County still has critical unmet needs. The 
County’s ability to meet these needs is impeded by many factors, including historically 
low levels of federal funding to address homelessness compared to other jurisdictions, 
per capita sales tax revenues that lag far behind our Bay Area neighbors, a lack of 
philanthropic capacity and other factors. 
 







Based on information brought forward by departments, the County Administrative Office 
has summarized the most critical unmet needs and estimated costs below. 


 


 


One-time Unmet Needs 
 
Parks Critical Capital Improvements - $4,075,000 
 


• Chanticleer - $1,125,000 
 


To fulfill the County's commitment to match existing private-sector funding of $2.5 
million in grants and donations and build "LEO's Haven," the County's first all-
inclusive playground for children of all abilities. Once completed, the playground 
will include accessible structures, a sensory wall, a "Wee-Saw" and more. The 
money will also fund improvements to the surrounding park area, and staff 
continue to work with the community on funding additional improvements not 
reflected here, including a community garden and picnic tables, a paved lot and 
security lighting, a water recharge system and tank house, and more.  


 


• Simpkins Family Swim Center Pool Renovation - $1,350,000 
 


To replace the 21 year-old, pool infrastructure including pumps, heaters, and 
deck. These improvements will result in savings on heating costs and reduce 
water loss from the pool itself, and improved lighting around the pool would allow 
the County to offer more night classes, which would help Simpkins become more 
financially sustainable.  


 


• Heart of Soquel Linear Parkway Phase II - $530,000 
 


To provide matching funds and unlock $1 million in secured grants and other 
funding to create a linear parkway adjacent to Heart of Soquel Park, providing 
greater connectivity between Soquel Creek, the Soquel Village Commercial 
Corridor, Soquel Elementary School and Lions Park. Opening the river to the 
surrounding neighborhoods has additional benefits as we look to further activate 
Heart of Soquel Park with events and other attractions, such as ongoing Family 
Movie Nights.  


 


• The Farm Park - $235,000 
 
To provide matching funds an unlock $460,000 in secured grants and other 
funding to replace the bridge between Tee Street and the Farm Park and make 
other improvements. This project would also improve Americans with Disabilities 
Act (ADA) accessibility, safety lighting and neighborhood connectivity throughout 
the park.  


 


• Felton Nature Park - $400,000 
 


To provide funds to match $440,000 in grants and other funding to design and 
construct a Nature Park adjacent to the planned new Felton Library. The project 







is the first of its kind on the San Lorenzo Valley, offering an outdoor learning 
space for environmental literacy programming, interactive nature discovery 
zones, and an interpretive nature loop trail. This may be the first local library in 
California to pair the many offerings of a modern library with an outdoor 
education facility and nature park.  


 


• Aptos Park Facility - $435,000 
 


To renovate the Aptos Park Community Center including to remodel the kitchen, 
upgrade the windows and lighting, add additional parking, replace irrigation and 
stairway and various other improvements. This facility was previously the site of 
several community festivals, and we believe site improvements will help restore 
its potential as a venue for similar events, as well as for weddings and other 
smaller occasions.  
 


 
Ongoing Unmet Needs 
 


• Homeless Navigation Center - $590,000 
 


To establish year-round day and night shelter and service centers for homeless 
in both North and South County. The South County center would serve 
approximately 40 adults, and the North County center would serve approximately 
150. Currently, the County funds a winter emergency shelter operation for 
$290,000. It is estimated that a regional year-round navigation center could cost 
the County $765,000-$880,000 leaving an ongoing unmet need of approximately 
$590,000.  
 


• Improved Parks Operations and Maintenance - $250,000 
 


To fund up to three park maintenance and recreation staff to provide additional 
oversight for new parks and park improvements as well as staff to increase youth 
and senior programs.  


 


• Focused Deterrence Initiative - $1,000,000 
 
The County currently offers a suite of low-income mental health programs, 
including crisis respite services, supportive housing, drop-in services, and a 
variety of outreach through the Homeless Persons Health Project, Downtown 
Outreach Workers, Mobile Emergency Response Teams and law enforcement 
liaisons. However, a small subset of clients remain resistant to services, including 
some who engage in criminal conduct.  
 
As highlighted by the Sheriff's Office, some communities are demonstrating 
success through focused deterrence paired with intensive services. This 
evidence-based program matches law enforcement with treatment through a 
team approach that brings, focused, intensive resources to those in highest need 
and impact on public safety. It is estimated that this team will require up to eight 
new professionals in the Sheriff's Office and Health Services Agency, along with 







equipment and funding to maximize success. 
 
 
Summary 
 
The County Administration Office will explore options to fund these critical unmet needs.  
It is anticipated that additional funds could be also used to leverage other funding 
sources, such as park funds from Proposition 68 and SB2 “No Place Like Home” funds 
for homeless services. 
 
Staff requests the Board’s approval to return on August 7th with a full report. 
 
Financial Impact 
None. 
 


This is the item to follow the Last Day Reports.  Memo to follow on Monday. 
Jason is reviewing the draft and will provide comments by 6-22 
I have a separate version that removes the notes for the future park improvements and 
leaves in all of the Chanicleer need for a total of $4.9 million which may be manageable. 
 
 
Submitted by: 


Carlos J. Palacios, County Administrative Officer 


 


Recommended by: 
Carlos J. Palacios, County Administrative Officer 


 


Attachments: 


04a Memo printout (5774) 
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 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: County Administrative Office  


         (831) 454-2100  


 Meeting Date: June 26, 2018 


Recommended Action(s): 
1) Accept and file report on the County's critical unmet needs; and
2) Direct the County Administrative Officer to return on August 7, 2018 with a further


report on revenue options and funding strategies to address these needs.


Executive Summary 


Despite good fiscal stewardship including increasing reserves and improving credit 
ratings, lowering pension liabilities and maintaining prudent staffing levels, the County 
still has critical unmet needs that require funding strategies in order to leverage state 
and federal funds for Parks and Capital Improvements, provide for a year-round 
homeless shelter and navigation center, and increase crisis intervention by funding an 
evidence-based focused deterrence program that matches law enforcement with 
treatment and supportive services. The County Administrative Officer will return August 
7th with a full report on addressing these needs. 


Background 


During budget hearings, the Board requested an additional report back on Last Day to 
address funding the County’s critical unmet needs as mentioned by departments during 
budget hearings. 


Analysis 


Good Fiscal Stewardship 


Tripled Reserves - In recent years, the County has tripled General Fund reserves, and 
met the Board’s reserve goal of 10 percent of revenues several years early. As a result, 
the County has improved its credit rating and reduced debt costs. The County's 3 
percent debt load is very low for local governments, and will be reduced by another two-
thirds over the next 10 years. As we have increased reserves, our debt ratings have 
also improved, with a AA+ rating on long-term lease revenue bonds and AAA rating on 
long-term general obligation bonds.  


Reduced Pension & Health Costs - Working closely with the employee bargaining 
units, the County reduced pension obligations and health insurance costs by requiring 
employees to pay an increased share of these costs, and by changing vesting 
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schedules and retirement formulas. Following those changes, the County's unfunded 
long-term post-employment health and pension costs were reduced by $116 million 
initially, and we expect that number to increase over time. 
 
Reduced Budget Imbalance - The County continued to reduce costs wherever 
possible and decreased the annual budget’s overall structural imbalance between 
ongoing revenues and expenditures. 
 
Funded Deferred Maintenance - With adequate reserves in place and the County’s 
improved credit rating, one-time budget savings are now applied to deferred 
maintenance on county facilities. The County is now able to address more than health 
and safety issues, though numerous county facilities and assets remain at or beyond 
the limits of their functional life. 
 
Reduced Energy Costs - Energy efficiency projects, such as solar installations, storing 
off-peak electricity for use during peak demand and boiler replacements help reduce 
energy costs and redirect public dollars to needed programs and services. 
 
 
Augmented Services 
 
County staff continues to augment services by pursuing funding opportunities through 
grants and other funding from the state and federal government in areas such as 
probation, public works, public safety, parks and more. The County has demonstrated 
success particularly in the area of community health by securing funding for programs 
such as the Nurse Family Partnership, Thrive by Three, Whole Person Care and the 
Medi-Cal drug expansion. 
 
In the last fiscal year, the County responded to the needs of the homeless by expanding 
winter shelter capacity by 30 percent and approving more than $2 million in federal 
grants to greatly expand services and alleviate homelessness among local youth.  
  
The County has also made significant investments in public safety with new facilities at 
Rountree and Blaine Street as well as the Recovery Center - all designed to reduce 
recidivism and transition offenders back into our community in a positive way. 
 
Critical Unmet Needs 
 
Despite practicing good fiscal stewardship and augmenting services wherever possible 
through grants and other funding, the County still has critical unmet needs. The 
County’s ability to meet these needs is impeded by many factors, including historically 
low levels of federal funding to address homelessness compared to other jurisdictions, 
per capita sales tax revenues that lag far behind our Bay Area neighbors, a lack of 
philanthropic capacity and other factors. 
 
Based on information brought forward by departments, the County Administrative Office 
has summarized the most critical unmet needs and estimated costs below. 
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One-time Unmet Needs 
 
Parks Critical Capital Improvements - $4,075,000 
 


 Chanticleer - $1,125,000 
 


To fulfill the County's commitment to match existing private-sector funding of $2.5 
million in grants and donations and build "LEO's Haven," the County's first all-
inclusive playground for children of all abilities. Once completed, the playground 
will include accessible structures, a sensory wall, a "Wee-Saw" and more. The 
money will also fund improvements to the surrounding park area, and staff 
continue to work with the community on funding additional improvements not 
reflected here, including a community garden and picnic tables, a paved lot and 
security lighting, a water recharge system and tank house, and more.  


 
 Simpkins Family Swim Center Pool Renovation - $1,350,000 


 
To replace the 21 year-old, pool infrastructure including pumps, heaters, and 
deck. These improvements will result in savings on heating costs and reduce 
water loss from the pool itself, and improved lighting around the pool would allow 
the County to offer more night classes, which would help Simpkins become more 
financially sustainable.  


 
 Heart of Soquel Linear Parkway Phase II - $530,000 


 
To provide matching funds and unlock $1 million in secured grants and other 
funding to create a linear parkway adjacent to Heart of Soquel Park, providing 
greater connectivity between Soquel Creek, the Soquel Village Commercial 
Corridor, Soquel Elementary School and Lions Park. Opening the river to the 
surrounding neighborhoods has additional benefits as we look to further activate 
Heart of Soquel Park with events and other attractions, such as ongoing Family 
Movie Nights.  


 
 The Farm Park - $235,000 


 
To provide matching funds an unlock $460,000 in secured grants and other 
funding to replace the bridge between Tee Street and the Farm Park and make 
other improvements. This project would also improve Americans with Disabilities 
Act (ADA) accessibility, safety lighting and neighborhood connectivity throughout 
the park.  


 
 Felton Nature Park - $400,000 


 
To provide funds to match $440,000 in grants and other funding to design and 
construct a Nature Park adjacent to the planned new Felton Library. The project 
is the first of its kind on the San Lorenzo Valley, offering an outdoor learning 
space for environmental literacy programming, interactive nature discovery 
zones, and an interpretive nature loop trail. This may be the first local library in 
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California to pair the many offerings of a modern library with an outdoor 
education facility and nature park.  


 
 Aptos Park Facility - $435,000 


 
To renovate the Aptos Park Community Center including to remodel the kitchen, 
upgrade the windows and lighting, add additional parking, replace irrigation and 
stairway and various other improvements. This facility was previously the site of 
several community festivals, and we believe site improvements will help restore 
its potential as a venue for similar events, as well as for weddings and other 
smaller occasions.  


 
 
Ongoing Unmet Needs 
 


 Homeless Navigation Center - $590,000 
 


To establish year-round day and night shelter and service centers for homeless 
in both North and South County. The South County center would serve 
approximately 40 adults, and the North County center would serve approximately 
150. Currently, the County funds a winter emergency shelter operation for 
$290,000. It is estimated that a regional year-round navigation center could cost 
the County $765,000-$880,000 leaving an ongoing unmet need of approximately 
$590,000.  
 


 Improved Parks Operations and Maintenance - $250,000 
 


To fund up to three park maintenance and recreation staff to provide additional 
oversight for new parks and park improvements as well as staff to increase youth 
and senior programs.  


 
 Focused Deterrence Initiative - $1,000,000 


 
The County currently offers a suite of low-income mental health programs, 
including crisis respite services, supportive housing, drop-in services, and a 
variety of outreach through the Homeless Persons Health Project, Downtown 
Outreach Workers, Mobile Emergency Response Teams and law enforcement 
liaisons. However, a small subset of clients remain resistant to services, including 
some who engage in criminal conduct.  
 
As highlighted by the Sheriff's Office, some communities are demonstrating 
success through focused deterrence paired with intensive services. This 
evidence-based program matches law enforcement with treatment through a 
team approach that brings, focused, intensive resources to those in highest need 
and impact on public safety. It is estimated that this team will require up to eight 
new professionals in the Sheriff's Office and Health Services Agency, along with 
equipment and funding to maximize success. 
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Summary 
 
The County Administration Office will explore options to fund these critical unmet needs.  
It is anticipated that additional funds could be also used to leverage other funding 
sources, such as park funds from Proposition 68 and SB2 “No Place Like Home” funds 
for homeless services. 
 
Staff requests the Board’s approval to return on August 7th with a full report. 
 
Financial Impact 
None. 
 


Submitted by: 
Carlos J. Palacios, County Administrative Officer 


 


Recommended by: 


Carlos J. Palacios, County Administrative Officer 


 


 
cc: 


County Administrative Office 
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Measure G  
2018-19 Budget to Actuals 


as of 5/3/19


Measure G
Adjusted
2018-19


Estimated 
2018-19 Actuals as of 5-3-19


Recommended 
2019-20


Projected
2020-21


Revenues
Taxes 1,851,500 1,851,500 0 7,406,000 300.0% 7,554,000 2.0%


Total Revenues 1,851,500 1,851,500 0 7,406,000 300.0% 7,554,000 2.0%


Expenditures
Salaries & Benefits 437,500 437,500 305,858 1,225,690 180.2% 1,274,717 4.0%
Services & Supplies 414,000 414,000 0 631,916 52.6% 657,193 4.0%
Other Charges 0 0 0 0.0% 0 0.0%
Fixed Assets 0 0 90,000 0.0% 0 -100.0%
Other Financing 1,000,000 1,000,000 5,742 0 -100.0% 0 0.0%
Other County Essential Services* 0 0 5,458,394 0.0% 5,622,090 3.0%


Total Expenditures 1,851,500 1,851,500 311,600 7,406,000 300.0% 7,554,000 2.0%


Staffing
Sheriff's Office 4.00 4.00 4.00 4.00 0.0% 4.00 0.0%
Parks Department 3.00 3.00 1.00 3.00 0.0% 3.00 0.0%
Health Services 2.00 2.00 2.00 3.00 50.0% 3.00 0.0%


Total Staffing 9.00 9.00 7.00 10.00 11.1% 10.00 0.0%


Program Details
Adjusted
2018-19


Estimated 
2018-19


Recommended 
2019-20


Projected
2020-21


Revenues
Taxes - Half Cent Transaction Tax 1,851,500 1,851,500 0 7,406,000 300.0% 7,554,000 2.0%


Total Revenues 1,851,500 1,851,500 0 7,406,000 300.0% 7,554,000 2.0%


Expenditures
Sheriff's Office FIT Program 236,230 236,230 224,770 651,754 175.9% 584,224 -10.4%
Health Services FIT Program 101,255 101,255 79,929 435,316 329.9% 452,729 4.0%
Parks & Cultural Services 100,015 100,015 1,159 270,536 170.5% 281,357 4.0%
Parks Improvements ** 1,000,000 1,000,000 5,742 0 -100.0% 0 0.0%
Navigation Center 0 0 590,000 0.0% 613,600 4.0%
Other One-time Prof. Services*** 414,000 414,000 0 0 -100.0% 0 0.0%
Other County Essential Services* 0 0 5,458,394 0.0% 5,622,090 3.0%


Total Expenditures 1,851,500 1,851,500 311,600 7,406,000 300.0% 7,554,000 2.0%


*** Other One-Time Professional Services include CDTFA setup costs; County matching funds for the CENSUS; and FIT Evaluation Contract as approved by the Board.


** Park Improvements matching funds for for various projects as described in the Board item.


Change 
from 


2018-19


Change 
from 


2019-20


Change 
from 


2018-19


Change 
from 


2019-20


* Other County Essential Services are included as part of the General Fund contribution to the Departments also known as the "Net County Cost".


Measure G Funding Budget to Actual Plan 5.3.19.xlsx 1 5/31/2019  1:13 PM
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 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: County Administrative Office 


(831) 454-2100 


 Subject: Agreements to Implement Transactions and Use Tax 
Meeting Date: January 15, 2019 


 
Recommended Action(s): 


1)  Adopt resolution authorizing and approving two agreements with the 
California Department of Tax and Fee Administration for implementation of a 
local transactions and use tax; 
 
2)  Adopt resolution accepting unanticipated revenue in the amount of $175,000 
for tax administration; 
 
2)  Adopt resolution authorizing the examination of transactions and use tax 
records; 
 
3)  Approve agreement with Hinderliter, de Llamas & Associates for transactions 
tax audit and information services; and 
 
4)  Authorize the Board Chair and the County Administrative Officer to sign the 
agreements on behalf of the County. 
 


Executive Summary 
On November 6, 2018, Santa Cruz County voters overwhelmingly approved the 
Measure G half-cent sales tax on retail transactions in the unincorporated area. 
Following the passage of Measure G, the Board adopted an ordinance imposing the 
transactions and use tax in the unincorporated area. The purpose of this memo is to 
request Board approval of agreements with the California Department of Tax and Fee 
Administration (CDTFA) for implementation of a local transactions and use tax and with 
Hinderliter, de Llamas & Associates for transactions tax audit and information services. 
 
Background 
The November 2018 ballot included a measure to increase by ordinance the sales tax 
on retail transactions in the unincorporated area of the County by one-half percent for 
12 years. With approximately 66% of the vote, Santa Cruz County voters 
overwhelmingly approved the sales tax, known as Measure G, on November 6, 2018. 
 
Given Measure G’s passage, the Board adopted an ordinance to establish the half-cent 
sales tax. The attached ordinance enacted Chapter 4.22 of the Santa Cruz County 
Code imposing the transactions and use tax in the unincorporated area to be 
administered by the CDTFA. The Board must also approve agreements with the CDTFA 
to implement the transactions and use tax. 







 
Analysis 
Pursuant to Revenue and Taxation Code Section 7265, the new tax is scheduled to 
become operative on April 1, 2019. In order to implement the new tax, the CDTFA 
requires that the Board approve the following: 
 


• Agreement for preparation to administer and operate the transactions and use 
tax ordinance; and 


• Agreement for State administration of County transactions and use taxes. 
 
The attached resolutions have been prepared to approve and authorize execution of 
these agreements by the County Administrative Officer and to pay for administration 
and setup services with the CDTFA. A second resolution authorizes the examination of 
transactions and use tax records. Staff also requests Board approval of the attached 
agreement with Hinderliter, de Llamas & Associates for transactions tax audit and 
information services. 
 
These documents must be completed and returned as soon as possible but no later 
than February 1, 2019. 
 
Financial Impact 
The half-cent sales tax will generate $5,750,000 annually and address the County’s 
critical unmet needs and other essential County services and infrastructure 
improvements. In FY 2018-19, the County will receive an estimated $1,437,500 from the 
voter-approved Measure G sales tax, which will become operative on April 1, 2019. 
Additional funds will be received in the amount of $175,000 for the cost of CDTFA 
administration and setup services. 
 


Strategic Plan Element(s) 
The agenda item supports all goals in the County Strategic Plan by providing funding for 
the County’s critical unmet needs and other essential County services and infrastructure 
improvements. 
 
 
Submitted by: 


Carlos J. Palacios, County Administrative Officer 


 


Recommended by: 
Carlos J. Palacios, County Administrative Officer 


 


Attachments: 


Resolution 1-2019 Authorizing Agreements with CDTFA 
ADM-29, 19C4354 CDTFA Prep 
CDTFA Preparatory Agreement (Exhibit A) 
ADM-29, 19C4353 CDTFA Admin 
CDTFA Administrative Agreement (Exhibit B) 
Resolution 2-2019 AUD60 (eSign) 







Resolution 3-2019 Auth exam tax records (eSign) 
ADM-29, 19C4355 HDL 
HDL Agreement for Transaction Tax Services 
Previous agenda materials, Ordinance No. 5288 
016 Revised memo, pkt pg 66 (clean & strikeout-underline) 


 
cc: 


County Administrative Office 
County Counsel 
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SCZCM1000: County Form ADM-29Report


CAL Sec ORIG Original ContractAdministrator


Amendment Total
$0.00


Current Maximum Total
$175,000.00


County Admin Office


$175,000.00
Original Amount
Manager


Type GN ICA General


Security Code 1810


$0.00
Encumbrance Total


$0.00


Contingency Amt


V36141Contractor
Contract No 19C4354


CALIFORNIA DEPARTMENT OF TAX AND FEE
.


The Board of Supervisors is hereby requested to approve the attached agreement and authorize the execution of same. Said agreement 
is between the County Admin Office and CALIFORNIA DEPARTMENT OF TAX AND FEE ADMIN.


The agreement will provide Transactions and Use Tax Preparation


Period of agreement is from 1/15/2019 to 1/1/1000.


Anticipated Cost is $175,000.00.
Appropriations/Revenues are available and are budgeted as follows:


Account/Description Price Extd AmtUnitsQntyFYNo
$175,000.00 $175,000.001 EA


Transactions and Use Tax Preparation to Administer and Operate


GL 131220 - 62381 / JL  - 20191


NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, PREPARE AND ROUTE A COMPLETED AUD-74 OR AUD-60.


Workflow Approval History


Approved As To StatusTime RoleUser ID User Name
 01/04/19 12:00:13 CAO059 Rita Sanchez Contract Initiator Self-Approved Accepted


 01/04/19 12:18:43 CAO029 Christina Mowrey Departmental 
Manager


Appropriations Are Available Accepted


 01/04/19 12:20:21 CAO029 Christina Mowrey County 
Administrative 
Office


Proposal and Accounting: 
Recommended for BOS Approval


Accepted


CBD012 Alicia Murillo Deputy Clerk Certification of BOS Approval of 
Contract


Pending


***********************************************************************************
THIS AGREEMENT IS NOT VALID UNTIL APPROVED BY THE BOARD OF SUPERVISORS AS 
CERTIFIED BY THE CLERK OF THE BOARD
***********************************************************************************
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CAL Sec ORIG Original ContractAdministrator


Amendment Total
$0.00


Current Maximum Total
$1.00


County Admin Office


$1.00
Original Amount
Manager


Type GN ICA General


Security Code 1810


$0.00
Encumbrance Total


$0.00


Contingency Amt


V36141Contractor
Contract No 19C4353


CALIFORNIA DEPARTMENT OF TAX AND FEE
.


The Board of Supervisors is hereby requested to approve the attached agreement and authorize the execution of same. Said agreement 
is between the County Admin Office and CALIFORNIA DEPARTMENT OF TAX AND FEE ADMIN.


The agreement will provide Transactions and Use Tax Administration


Period of agreement is from 4/1/2019 to 1/1/1000.


Anticipated Cost is $1.00.
Appropriations/Revenues are available and are budgeted as follows:


Account/Description Price Extd AmtUnitsQntyFYNo
$1.00 $1.001 EA


Transactions and Use tax Administration


GL 131220 - 62381 / JL  - 20191


NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, PREPARE AND ROUTE A COMPLETED AUD-74 OR AUD-60.


Workflow Approval History


Approved As To StatusTime RoleUser ID User Name
 01/04/19 11:59:55 CAO059 Rita Sanchez Contract Initiator Self-Approved Accepted


 01/04/19 12:18:20 CAO029 Christina Mowrey Departmental 
Manager


Appropriations Are Available Accepted


 01/04/19 12:20:10 CAO029 Christina Mowrey County 
Administrative 
Office


Proposal and Accounting: 
Recommended for BOS Approval


Accepted


CBD012 Alicia Murillo Deputy Clerk Certification of BOS Approval of 
Contract


Pending


***********************************************************************************
THIS AGREEMENT IS NOT VALID UNTIL APPROVED BY THE BOARD OF SUPERVISORS AS 
CERTIFIED BY THE CLERK OF THE BOARD
***********************************************************************************
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CAL Sec ORIG Original ContractAdministrator


Amendment Total
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Current Maximum Total
$1.00


County Admin Office


$1.00
Original Amount
Manager


Type GN ICA General


Security Code 1810


$0.00
Encumbrance Total


$0.00


Contingency Amt


V105289Contractor
Contract No 19C4355


HINDERLITER DE LLAMAS & ASSOCIATES
.


The Board of Supervisors is hereby requested to approve the attached agreement and authorize the execution of same. Said agreement 
is between the County Admin Office and HINDERLITER DE LLAMAS & ASSOCIATES.


The agreement will provide Transactions Tax Audit Services


Period of agreement is from 4/1/2019 to 1/1/1000.


Anticipated Cost is $1.00.
Appropriations/Revenues are available and are budgeted as follows:


Account/Description Price Extd AmtUnitsQntyFYNo
$1.00 $1.001 EA


Transactions Tax Audit Services


GL 131220 - 62381 / JL  - 20191


NOTE: IF APPROPRIATIONS ARE INSUFFICIENT, PREPARE AND ROUTE A COMPLETED AUD-74 OR AUD-60.


Workflow Approval History


Approved As To StatusTime RoleUser ID User Name
 01/04/19 12:00:28 CAO059 Rita Sanchez Contract Initiator Self-Approved Accepted


 01/04/19 12:19:17 CAO029 Christina Mowrey Departmental 
Manager


Appropriations Are Available Accepted


 01/04/19 12:20:32 CAO029 Christina Mowrey County 
Administrative 
Office


Proposal and Accounting: 
Recommended for BOS Approval


Accepted


CBD012 Alicia Murillo Deputy Clerk Certification of BOS Approval of 
Contract


Pending


***********************************************************************************
THIS AGREEMENT IS NOT VALID UNTIL APPROVED BY THE BOARD OF SUPERVISORS AS 
CERTIFIED BY THE CLERK OF THE BOARD
***********************************************************************************



























































5288


#21a
Adopted ORD-5288
Board of Supervisors12/11/2018


DocuSign Envelope ID: 8DAA9B92-74E7-42D7-AF1F-764D485F918F







DocuSign Envelope ID: 8DAA9B92-74E7-42D7-AF1F-764D485F918F







DocuSign Envelope ID: 8DAA9B92-74E7-42D7-AF1F-764D485F918F







DocuSign Envelope ID: 8DAA9B92-74E7-42D7-AF1F-764D485F918F







DocuSign Envelope ID: 8DAA9B92-74E7-42D7-AF1F-764D485F918F







DocuSign Envelope ID: 8DAA9B92-74E7-42D7-AF1F-764D485F918F







11th


Leopold, Coonerty, Caput, McPherson, Friend
None
None
None


ZACH FRIEND


SUSAN GALLOWAY


ORD-5288


DocuSign Envelope ID: 8DAA9B92-74E7-42D7-AF1F-764D485F918F







Certificate Of Completion
Envelope Id: 8DAA9B9274E742D7AF1F764D485F918F Status: Completed


Subject: Ordinance 5288 adopted 12-11-2018 BOS, Measure G sales tax


Source Envelope: 


Document Pages: 7 Signatures: 3 Envelope Originator: 


Certificate Pages: 2 Initials: 0 Susan Galloway


AutoNav: Enabled


EnvelopeId Stamping: Enabled


Time Zone: (UTC-08:00) Pacific Time (US & Canada)


2633 Camino Ramon Ste 500


San Ramon, CA  94583


susan.galloway@co.santa-cruz.ca.us


IP Address: 66.135.61.17   


Record Tracking
Status: Original


             12/12/2018 10:08:16 AM


Holder: Susan Galloway


             susan.galloway@co.santa-cruz.ca.us


Location: DocuSign


Signer Events Signature Timestamp
Zach Friend


Zach.Friend@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None) Signature Adoption: Drawn on Device


Using IP Address: 67.169.50.76


Sent: 12/12/2018 10:08:17 AM


Resent: 12/12/2018 3:40:13 PM


Viewed: 12/12/2018 8:10:00 PM 


Signed: 12/12/2018 8:10:05 PM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Susan Galloway


Susan.Galloway@co.santa-cruz.ca.us


Chief Deputy, Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 50.203.105.254


Signed using mobile


Sent: 12/12/2018 8:10:06 PM


Viewed: 12/13/2018 8:02:20 AM 


Signed: 12/13/2018 8:02:29 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


CBD eSignature


CBD.eSignature@co.santa-cruz.ca.us


Clerk of the Board of Supervisors


County of Santa Cruz


Security Level: Email, Account Authentication 
(None)


Signature Adoption: Drawn on Device


Using IP Address: 50.203.105.254


Signed using mobile


Sent: 12/13/2018 8:02:30 AM


Viewed: 12/13/2018 8:05:01 AM 


Signed: 12/13/2018 8:05:28 AM


Freeform Signing


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


In Person Signer Events Signature Timestamp


Editor Delivery Events Status Timestamp


Agent Delivery Events Status Timestamp


Intermediary Delivery Events Status Timestamp


Certified Delivery Events Status Timestamp


Carbon Copy Events Status Timestamp







Carbon Copy Events Status Timestamp
Auditor-Controller-Treasurer-Tax Collector


Mirna.Guerrero@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 12/13/2018 8:05:29 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


County Clerk-Elections


Gail.Pellerin@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 12/13/2018 8:05:29 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


County Administrative Office


Nancy.Weitzel@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 12/13/2018 8:05:30 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Nicole Coburn


Nicole.Coburn@co.santa-cruz.ca.us


eSign


Security Level: Email, Account Authentication 
(None)


Sent: 12/13/2018 8:05:30 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


County Counsel


dana.mcrae@co.santa-cruz.ca.us


Accela, Inc.


Security Level: Email, Account Authentication 
(None)


Sent: 12/13/2018 8:05:31 AM


Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign


Notary Events Signature Timestamp


Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 12/13/2018 8:05:31 AM


Certified Delivered Security Checked 12/13/2018 8:05:31 AM


Signing Complete Security Checked 12/13/2018 8:05:31 AM


Completed Security Checked 12/13/2018 8:05:31 AM


Payment Events Status Timestamps







Replaces: 


   
   


 
 


 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From:    County Administrative Office 


             (831) 454-2100 
Subject: Agreements to Implement Transactions and Use Tax 
Meeting Date: January 15, 2019 


 
 
Recommended Action(s): 


1)  Adopt resolution authorizing and approving two agreements with the 
California Department of Tax and Fee Administration for implementation of a 
local transactions and use tax; 
 
2)  Adopt resolution accepting unanticipated revenue in the amount of $175,000 
for tax administration; 
 
2)  Adopt resolution authorizing the examination of transactions and use tax 
records; 
 
3)  Approve agreement with Hinderliter, de Llamas & Associates for transactions 
tax audit and information services; and 
 
4)  Authorize the Board Chair and the County Administrative Officer to sign the 
agreements on behalf of the County. 
 


Executive Summary 
On November 6, 2018, Santa Cruz County voters overwhelmingly approved the 
Measure G half-cent sales tax on retail transactions in the unincorporated area. 
Following the passage of Measure G, the Board adopted an ordinance imposing the 
transactions and use tax in the unincorporated area. The purpose of this memo is to 
request Board approval of agreements with the California Department of Tax and Fee 
Administration (CDTFA) for implementation of a local transactions and use tax and with 
Hinderliter, de Llamas & Associates for transactions tax audit and information services. 
 
Background 
The November 2018 ballot included a measure to increase by ordinance the sales tax 
on retail transactions in the unincorporated area of the County by one-half percent for 
12 years. With approximately 66% of the vote, Santa Cruz County voters 
overwhelmingly approved the sales tax, known as Measure G, on November 6, 2018. 
 
Given Measure G’s passage, the Board adopted an ordinance to establish the half-cent 
sales tax. The attached ordinance enacted Chapter 4.22 of the Santa Cruz County 
Code imposing the transactions and use tax in the unincorporated area to be 
administered by the CDTFA. The Board must also approve agreements with the CDTFA  
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1) Adopt resolution authorizing and approving two agreements with the
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2) Adopt resolution accepting unanticipated revenue in the amount of $175,000
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4) Authorize the Board Chair and the County Administrative Officer to sign the 
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Executive Summary 
On November 6, 2018, Santa Cruz County voters overwhelmingly approved the 
Measure G half-cent sales tax on retail transactions in the unincorporated area. 
Following the passage of Measure G, the Board adopted an ordinance imposing the 
transactions and use tax in the unincorporated area. The purpose of this memo is to 
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Administration (CDTFA) for implementation of a local transactions and use tax and with 
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overwhelmingly approved the sales tax, known as Measure G, on November 6, 2018. 
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 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: County Administrative Office 


(831) 454-2100 


 Subject: Measure G Sales Tax Ordinance and Related Actions 
Meeting Date: December 4, 2018 


 
Recommended Action(s): 


1. Consider and approve in concept an ordinance enacting Santa Cruz County 
Code Chapter 4.22 imposing a transactions and use tax (sales tax) to be 
administered by the California Department of Tax and Fee Administration 
(CDTFA), and schedule the second reading and final adoption of the ordinance 
on December 11, 2018. 
 


2. Adopt resolution accepting unanticipated revenue in the amount of $1,437,500 
from the Measure G sales tax in various General Fund departments for the 
County's critical unmet needs, including the Focused Intervention Team (FIT) 
program and parks maintenance, operations and capital improvements. 
 


3. Adopt resolution accepting unanticipated revenue in the amount of $55,811 from 
Mental Health Services Act funding in the Health Services Agency for the FIT 
program. 


 
4. Approve budget adjustments in the amount of $1,000,000 in the Plant Fund for 


parks capital improvements, and authorize the Parks Department to realign the 
budget as needed to the various Parks Plant Budgets for projects prioritized by 
the Board on August 7, 2018 (Resolution 182-2018). 


 
5. Approve funding of 1.0 Sheriff’s Sergeant and addition of 2.0 Deputy Sheriffs and 


1.0 Administrative Aide in the Sheriff’s Office for the FIT program, and refer the 
positions to the Personnel Department for classification, recruitment and hiring. 
 


6. Approve addition of 1.0 Mental Health Supervising Client Specialist, 1.0 Senior 
Mental Health Client Specialist and 1.0 Mental Health Client Specialist in the 
Health Services Agency for the FIT program, and refer the positions to the 
Personnel Department for classification, recruitment and hiring. 
 


7. Approve funding of 1.0 Park Maintenance Worker I/II and addition of 1.0 Park 
Maintenance Worker I/II and 1.0 Recreation Program Specialist in the Parks 
Department, and refer the positions to the Personnel Department for 
classification, recruitment and hiring. 
 


8. Direct the County Administrative Office to return with the CDTFA contract and 
related documents in January 2019, and request that the Sheriff’s Office and 







Health Services Agency provide a presentation on the FIT program the same 
month when the program is expected to launch. 


 


Executive Summary 
On November 6, 2018, Santa Cruz County voters overwhelmingly approved the 
Measure G half-cent sales tax on retail transactions in the unincorporated area. The 
purpose of this memo is to present the ordinance imposing the transactions and use 
tax, to accept unanticipated revenue that will be received from Measure G in FY 2018-
19, and to appropriate these funds for critical unmet needs that have been prioritized by 
the Board. 
 
Background 
On August 7, 2018, the County Administrative Office provided a report with revenue 
options and funding strategies to address the County’s critical unmet needs, including a 
focused intervention program matching law enforcement with behavioral health 
treatment and supportive services, parks capital improvements, and a year-round 
homeless shelter and navigation center to reduce unsheltered individuals and families 
living on the streets.  
 
Based on staff recommendations, the Board approved a funding strategy to place a 
measure on the November 2018 ballot to increase by ordinance the sales tax on retail 
transactions in the unincorporated area of the County by one-half percent for 12 years. 
With more than 65% of the vote, Santa Cruz County voters overwhelmingly approved 
the sales tax, known as Measure G, on November 6, 2018. 
 
Given Measure G’s passage, the Board must adopt an ordinance to establish the half-
cent sales tax. The attached ordinance would enact Chapter 4.22 of the Santa Cruz 
County Code imposing the transactions and use tax in the unincorporated area to be 
administered by the California Department of Tax and Fee Administration (CDTFA). The 
Board must also approve a contract with the CDTFA and related documents, which will 
be included on an agenda in January 2019. 


 


The sales tax increase in the unincorporated area will generate ongoing revenue 
estimated at $5.75 million annually. The tax will be effective 110 days following the 
adoption of the ordinance, beginning with the fourth quarter of the fiscal year that starts 
April 1, 2019. As a result, approximately 25% of sales tax revenues, or $1,437,500, will 
be received in FY 2018-19. These revenues will be used to fund critical programs at 
mid-year for approximately $437,500. The remaining balance of $1 million will be used 
to augment funding needed for critical parks capital improvements. 
 
The critical programs being funded at mid-year include the Focused Intervention Team 
(FIT) program and parks operations and maintenance, both of which are described 
below. 
 
Focused Intervention Team 
 
The County currently offers a suite of low-income mental health programs, including 
crisis respite services, supportive housing, drop-in services, and a variety of outreach 
through the Homeless Persons Health Project, Downtown Outreach Workers, Mobile 







Emergency Response Teams and law enforcement liaisons. However, a small subset of 
clients remains resistant to services, including some who engage in criminal conduct.  
 
The evidence-based FIT program will match law enforcement with behavioral health 
treatment professionals through a team approach that brings focused, intensive 
resources to those in highest need and impact on public safety. The team will require 
7.0 full-time equivalent (FTE) professional staff in the Sheriff's Office and Health 
Services Agency, along with equipment and funding to maximize success, costing an 
estimated $1 million annually. 
 
The attached resolution accepts and appropriates Measure G sales tax revenue totaling 
$337,485 for the FIT program in FY 2018-19. Of this amount, staff recommends 
appropriating $236,230 in the Sheriff’s Office and $101,255 in the Health Services 
Agency. A separate resolution accepts and appropriates Mental Health Services Act 
Prevention and Early Intervention funding in the amount of $55,811 in the Health 
Services Agency for FIT staffing related to adult mental health services. Staff requests 
the Board’s approval to fund or add 4.0 FTE positions in the Sheriff’s Office and 3.0 FTE 
positions in the Health Services Agency, as shown in the tables below. 
 
Table 1: Sheriff’s Office Positions 
 


GL Key Range Classification FTE Action Code 


661100 L3 Sheriff’s Sergeant 1.0 Fund RE7 


661100 L2 Deputy Sheriff 2.0 Add RE5 


661100 LO Administrative Aide 1.0 Add UR1 


  Total: 4.0   


 


Table 2: Health Services Agency Positions 
 


GL Key Range Classification FTE Action Code 


363173 MT MH Supervising Client Specialist 1.0 Add SK8 


363173 GG Sr. MH Client Specialist 1.0 Add SK5 


363173 SG MH Client Specialist 1.0 Add NP5 


  Total: 3.0   


 


The FIT program is expected to launch in January 2019, and staff from the Sheriff’s 
Office and Health Services Agency are available to provide a presentation on the 
program at that time. 
 
Parks Maintenance and Operations 
 
The Board prioritized funding up to three park maintenance and recreation staff, costing 







an estimated $250,000 annually, to provide additional oversight for new parks and park 
improvements, as well as staff to increase youth and senior programs. The attached 
resolution accepts and appropriates Measure G sales tax revenue in the amount of 
$100,015 in the Parks Department to fund 1.0 FTE Park Maintenance Worker I/II 
position and add 1.0 FTE Park Maintenance Worker I/II and 1.0 FTE Recreation 
Program Specialist, as shown in the table below. 
 
Table 3: Parks Department Positions 
 


GL Key Range Classification FTE Action Code 


492300 36/Y8 Park Maintenance Worker I/II 1.0 Fund ME1/ME2 


492300 36/Y8 Park Maintenance Worker I/II 1.0 Add ME1/ME2 


495300 34 Recreation Program Specialist 1.0 Add GT4 


  Total: 3.0   


 


Parks Capital Improvements 
 
Lastly, with the first quarter of Measure G sales tax revenue in FY 2018-19, staff 
recommends an appropriation of $1 million in the Plant Fund for parks capital 
improvements. These improvements were outlined in the August 7th report, which is 
provided as a link. In addition to establishing the appropriation, the Board is being asked 
to authorize the Parks Department to realign the budget as needed to the various Parks 
Plant Budgets for projects prioritized by the Board on August 7th (Resolution 182-2018). 
 
Financial Impact 
The half-cent sales tax will generate $5,750,000 annually and address the County’s 
critical unmet needs and other essential County services and infrastructure 
improvements. In FY 2018-19, the County will receive an estimated $1,437,500 from the 
voter-approved Measure G sales tax, which will become operative on April 1, 2019. 
These revenues will be used to fund critical programs at mid-year for approximately 
$437,500. The remaining balance of $1 million will be used to augment funding needed 
for critical parks capital improvements. 
 


Strategic Plan Elements: 
The agenda item supports all goals in the County Strategic Plan by providing funding for 
the County’s critical unmet needs and other essential County services and infrastructure 
improvements. 
 
 
Submitted by: 


Carlos J. Palacios, County Administrative Officer 


 


Recommended by: 
Carlos J. Palacios, County Administrative Officer 







 


Attachments: 


Ordinance Enacting Santa Cruz County Code Chapter 4.22 
Resolution 271-2018 AUD60 Measure G Sales Tax Revenue 
Resolution 272-2018 AUD60 Mental Health Services Act Funding 
AUD-74 Plant Fund Budget Adjustments (eSign) 


 
cc: 


Sheriff-Coroner 
County Administrative Office 
County Counsel 
Personnel Department 
Clerk of the Board 
Open Space and Cultural Services Department Parks 
Health Services Agency 
Auditor-Controller-Treasurer Tax Collector 
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Measure G PRA Request_10-Day Response

		From

		Cheryl M. Williams

		To

		Becky Steinbruner

		Recipients

		ki6tkb@yahoo.com



 





Ms. Steinbruner,





 





Pursuant to California Government Code section 6253(c), we write in response to the email dated April 24, 2019 that you sent to the County of Santa Cruz under the California Public Records Act (the “Requests”). We are submitting this response within the ten day period for response set out in Government Code section 6253(c).  We note that the Requests are limited only to records maintained in the normal course of business by the County and records that are in the County’s custody and control. 





 





Please note that we will not produce records that are privileged or otherwise exempt from disclosure pursuant to California Government Code section 6254 (b) and (k).  This includes documents pertaining to pending litigation or claims, and documents protected by the attorney-client privilege, attorney work product, and official information privileges.





 





No preliminary drafts or memorandum not normally kept in the ordinary course of business will be produced pursuant to California Government Code section 6254(a).  Records concerning real estate appraisals for pending acquisitions are also exempt from disclosure under California Government Code section 6254(h).





 





We will not produce documents that are subject to copyright protections, contain trade secrets, and/or proprietary and/or confidential information.  See California Government Code sections 6253.9, 6254(k), 6254.9; California Evidence Code section 1060.





 





Moreover, we will not produce documents exempt from disclosure under the deliberative process privilege.  See Times Mirror Co. v. Superior Court (1991) 53 Cal.3d 1325.  





 





No documents will be produced where “the public interest served by not disclosing the record clearly outweighs the public interest by the disclosure of the record” under California Government Code section 6255.  Additionally, no documents will be produced if they contain personnel, medical, private, confidential, or similar files, the disclosure of which would constitute an unwarranted invasion of personal privacy under California Government Code section 6254(c) and/or the Health Insurance Portability and Accountability Act of 1996.  And, to the extent any of the records you are requesting are the subject of ongoing litigation and/or pending investigations, and/or are law enforcement investigatory records, such records are exempt from production.  See Government Code sections 6254 (b), (f).  





 





In addition, no documents or records will be produced to the extent such a production would violate California Penal Code §§ 832.7, 832.8, 11076, California Civil Code § 129, California Welfare and Intuitions Code §§ 827, 828, 831, California Business and Professions Code § 805, or California Evidence Code § 1043. 





 





Furthermore, as we review your Requests, we may discover other applicable privileges and/or exemptions under Government Code sections 6254, 6255, 6256 or other applicable state or federal laws, and we reserve all rights to assert those at any time.





 





After a review, the County has determined that it has some non-exempt records responsive to the Request and is currently compiling them.  The County anticipates it will take approximately 4-6 weeks to compile and review the records.  After the records are processed, the County will inform you of what costs, if any, for the production.  Please contact me if you have any questions.  As always, the County reserves all rights. 





 





Kind regards,





 





Cheryl M. Williams





Cheryl M. Williams, Senior Board Clerk





Clerk of the Board of Supervisors





701 Ocean Street, Room 520





Santa Cruz, CA 95060





Assessment Appeals Desk





(831) 454-2326 – Direct Line





(831) 454-2323 – Main Line
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2018-19 Measure G Staffing Budget Plan compared  to actuals


Department: County Wide - Measure G Funds


Budget Unit: Various Departments


Budget Unit Title: Various Units


Item GL Key
Mid Year 
Action FTE


2018-19 
Budget


Actuals thru 
Payperiod 10 5-


3-19 Hired Date Other Notes
Baseline (From Payroll Projection Report) $0
New Positions
Focus Initiative TEAM (FIT)
Sheriff's Office
Sheriffs Deputies Add 2 122195 125140 1.14.19 Transfer Date
Sheriff Sergeant Fund 1 103305 63573 1.14.19 Transfer Date
Administrative Aide Add 1 53860 36057 1.14.19 Transfer Date
Total Sheriff Costs 4 279360 224770
Less Salary Savings 43129
Net Sheriff Costs 236231


Health Services
MH Client Specialist Add 1 57769 31240 1.12.19 Hire Date
MH Supervising Client Specialist Add 1 61958 48689 1.12.19 Hire Date
Total Health Services Costs 2 119726 79929
Less Salary Savings 18471
Net Health Costs 101255
FIT Program 6 337486 304699


Parks Department
Parks Maint. Worker I/II Fund 1 39419 1159 4.30.19 Hire Date
Parks Maint. Worker I/II Add 1 39419 0
Rec Prog. Specialist Add 1 39419 0
Total Parks Costs 3 118257 1159
Less Salary Savings 18243
Net Parks Costs 100014 1159


Total Staffing Costs allocated in 2018-19 $437,500 $305,858





		Staffing Budget to Actual Plan






   
   


 
 


 County of Santa Cruz Board of Supervisors 
 Agenda Item Submittal 
 From: County Administrative Office 


(831) 454-2100 


 Subject: Update on Focused Intervention Team 
Meeting Date: February 12, 2019 


 
Recommended Action(s): 
Accept and file report on launch of Focused Intervention Team (FIT) Pilot to address 
high-frequency criminal offenders, and direct staff to return with an update in September 
2019. 
 
Executive Summary 
On November 6, 2018, Santa Cruz County voters overwhelmingly approved the 
Measure G half-cent sales tax on retail transactions in the unincorporated area. One 
critical program funded through Measure G, the FIT Pilot, launched on January 28th 
and is an initiative to enhance community safety and move into treatment high-
frequency criminal offenders. 
 
Background 
On August 7, 2018, the County Administrative Office provided a report with revenue 
options and funding strategies to address the County’s critical unmet needs, including a 
FIT Pilot matching law enforcement with behavioral health treatment and supportive 
services. The Board placed a measure on the November 2018 ballot to increase by 
ordinance the sales tax on retail transactions in the unincorporated area of the County 
by one-half percent for 12 years. With more than 66% of the vote, Santa Cruz County 
voters overwhelmingly approved the sales tax, known as Measure G, on November 6, 
2018. 
 
The Focused Intervention Team (FIT) Pilot, which launched on January 28th, was 
developed in response to a high-level community need and confirmed during 
development, and aims to enhance community safety and move into treatment high-
frequency criminal offenders. The FIT Pilot is not an off-the-shelf public safety or 
behavioral health program, but a hybrid drawing from established law enforcement and 
behavioral health practices. The team includes 7.0 full-time equivalent (FTE) 
professional staff in the Sheriff's Office and Health Services Agency, along with 
equipment and funding to maximize success. 
 
Representatives from the Sheriff’s Office, County Behavioral Health and County 
Administrative Office have met with a variety of partners and stakeholders to discuss 
implementation of the FIT Pilot including the Santa Cruz Police Department, Watsonville 
Police Department, Santa Cruz County Superior Court, Public Defender, and National 
Alliance on Mental Illness Santa Cruz County. 
 







Analysis 
 
FIT Pilot Eligibility: Entry into the FIT Pilot occurs through law enforcement referrals. 
The initial referral list will be compiled by the Sheriff's Office, and future referrals will 
come from the Sheriff and local police departments (most likely Santa Cruz and 
Watsonville) and the Homeless Outreach Proactive Engagement and Services 
(HOPES) Team. Police department referrals will be informed by public calls for service, 
but there is no direct public referral. 
 
Listed eligibility criteria include a pattern of past behavior that includes threatening 
and/or aggressive criminal acts. Substance use disorder and mental health issues are 
not a prerequisite for entry into the FIT Pilot. Specific criteria are:  


1. Fresh arrest. 
2. Assault, battery, brandishing a weapon, threats or aggressive behavior in public 


or any non-financial felony.  
3. Minimum of three previous law enforcement contacts within last 90 days of 


referral.  
4. Refuse assessment; resistant to intervention or treatment.   


 
FIT Pilot Capacity: The FIT Pilot Team will work Monday through Friday from 8:00 am 
to 5:00 pm to effectively link to support services at governmental and community-based 
organizations. The FIT Team is currently working with police departments in Santa Cruz 
and Watsonville for referrals and training, but may work with clients from other 
jurisdictions. Current capacity is estimated at 30 clients. 


 


FIT Pilot Treatment: County Behavioral Health will employ several evidence-based 
practices in treating appropriate clients including: motivational interviewing, Seeking 
Safety, cognitive behavioral therapy, and others consistent with existing programs such 
as Crisis Intervention (Memphis Model CIT), Law Enforcement Mental Health Liaisons, 
and the HOPES Model for delivering coordinated services through a multi-disciplinary 
team model to the homeless. For clients who are resistant to such services, custody can 
be stabilizing, particularly when paired with 24/7 medical and pharmacological 
oversight. The goal is not to lock people up, but to use custody as an intervention to 
deliver services to this population, potentially for the first time in their lives. The working 
assumption is that FIT Pilot clients may be in detention for 3-5 days, and will be closely 
monitored. 
 
FIT Pilot clients will also be connected with a range of wraparound services, including 
medical and food benefits, housing navigation, and more. The anticipated success of 
the program is built on leveraging the resources of existing community partners, 
including Substance Use Disorder treatment programs at Sobriety Works, Janus, and 
Encompass, Specialty Courts including the Behavioral Health Court and the newly 
restarted PACT Court under Judge Salazar, Mental Health services through County 
Behavioral Health and its contracted non-profits in the community, Inpatient and locked 
care programs in the community, and outpatient programs that are based on Evidence 
Based Practices, such as the new Pathways Program through Community Connections. 
The FIT Pilot uses an intensive community-based contact approach from both the law 
enforcement and behavioral health teams until a client completes the treatment period. 
FIT Pilot teams are also committed to utilizing scarce County housing resources 







including sober living environments and Section 8 vouchers, when available. 
 
FIT Pilot Evaluation: The FIT Pilot Team is fully committed to learning through the pilot 
process, and extensively detailing and measuring FIT Pilot successes and failures. The 
primary metric for success is whether we see a reduction in criminal activity by FIT Pilot 
clients in behaviors targeted by the FIT Pilot. Our draft matrix for performance 
measurement includes numerous metrics in the areas of basic location and 
demographics, access to care, criminal justice, and quality of life, including whether 
clients have access to a primary care physician, successfully enrolled or completed 
substance use treatment, enrolled in CalFresh benefits, and others. It also includes a 
community evaluation survey. The Pilot phase will be used to establish baseline 
measures of success, and we propose that progress towards the establishment of these 
measures be presented to the Board bi-annually.  
 
Financial Impact 
Financing for the FIT Pilot will come from Measure G and, when applicable, federal 
financial participation through MediCal. For FY 2018-19 Measure G revenue totaling 
$337,485 for the FIT Pilot has been appropriated ($236,230 in the Sheriff’s Office and 
$101,255 in the Health Services Agency). MHSA Prevention and Early Intervention 
funding in the amount of $55,811 was also appropriated for FIT Pilot staffing related to 
adult mental health services for FY 2018-19.  
 
The Board approved funding for 4.0 FTE positions in the Sheriff’s Office and 3.0 FTE 
positions in the Health Services Agency. 
 
The FY 2019-20 cost for the FIT program is estimated at $1,000,000. 
 


Strategic Plan Element(s) 
1.C (Comprehensive Health & Safety: Local Justice) 
1.D (Comprehensive Health & Safety: Behavioral Health) 
 
The FIT Pilot will enhance public safety by cooperating with our city partners to address 
high-frequency criminal offenders. Furthermore, the program partners with County 
Behavioral Health to increase uptake and utilization of treatment programs to reduce 
overall use of public resources among FIT Pilot clients. 
 
 
Submitted by: 


Carlos J. Palacios, County Administrative Officer, Jim Hart, Sheriff-Coroner, Mimi Hall, 


Director of Health Services Agency 


 


Recommended by: 
Carlos J. Palacios, County Administrative Officer 


 


Attachments: 


FIT Program Model 
#08 comment_Watkins, M (City of Santa Cruz) 







#08 public comment h-o_Garrett, M 


 
cc: 


Public Defender 
Sheriff-Coroner 
District Attorney 
Superior Court 
Probation Department 
Health Services Agency Director 
Mental Health Advisory Board 
City of Capitola 
City of Santa Cruz 
City of Scotts Valley 
City of Watsonville 







Focused Intervention Team Overview 


January 17, 2019 


  Sheriff’s Office 
(Staffing: 1 FTE Sergeant; 2 FTE Deputies) 
Eligibility: 


1. Fresh arrest 
2. Assault, battery, brandishing a weapon, 


threats or aggressive behavior in public or 
any non-financial felony  


3. Minimum of 3 previous law enforcement 
contacts within last 90 days 


4. Resistant to Behavioral Health assessment, 
intervention or treatment 


Behavioral Health 
(Staffing: 1 FTE MH Supervising CS; 2 FTE Sr/MHCS) 
Eligibility: 


1. Meets eligibility criteria for SCSO admission into 
program 


2. Individual is assessed and determined to be 
experiencing a behavioral health condition 


Referral • Referrals made by local law enforcement 
jurisdiction to SCSO Sergeant 


• Referrals made by HOPES team if individual 
meets eligibility & is refusing HOPES 


• SCSO refers/consults with FIT BH Supervisor 
regarding any suspected behavioral health 
issues, and refers to Behavioral Health 
component for potential assessment and 
engagement 


 
 


Engagement 


• Field-based contact with individual for 
outreach, engagement and education of 
potential interventions 


• Daily monitoring of status, conduct and 
cooperation with programming 


• “Crime Control Model” 


• Field-based outreach and engagement with SCSO 
consistent with CIT model engagement 


• Collaboration with the Mental Health Liaison 
program and/or the HOPES team depending on 
circumstances for engagement purposes 


• Field-based BH assessment, evaluation and 
service linkage as appropriate 


 If after referral and eligibility assessment, it is determined 
the individual is not experiencing a Behavioral Health 
condition, the SCSO FIT staff will provide services as noted 
& interface with the criminal justice system. 


If after referral and eligibility assessment, it is determined that 
the individual is experiencing a Behavioral Health condition, BH 
FIT staff will provide services as noted below. 


 
 


If Criminal 
Charges  


• Jail-based contact in dedicated FIT housing 
unit 


• Engagement through Motivational 
Interviewing 


• Week day Jail-based BH treatment, inclusive of 
individual assessment, therapy, MI, CBT, etc. 


• FIT Court liaison and discharge planning services 


 • Consider Pre-trial Services or 1810 Diversion services in appropriate 


• FIT part of Pre-trial or Diversion follow-up 


• Linkage to Mental Health and/or SUD programming as part of pre-adjudication plan/conditional release 


 
 
 


If Adjudicated 


• Jail-based contact in dedicated FIT housing 
unit 


• Coordinate discharge planning efforts with 
criminal justice system 


• Linkage to Re-Entry programming as 
appropriate 


• Week day Jail-based BH treatment, inclusive of 
individual assessment, therapy, MI, CBT, etc. 


• Court liaison and discharge planning services 


• Introduction to Restorative Justice Principles 


 • Participate in sentencing recommendations as applies to treatment programming, Mental Health 
Probation, PACT Court recommendation, stay-away orders, etc. 


• Provide community-based follow-up to include case management, monitoring of compliance with 
programming, progress in programming, and engagement in other services, i.e. Probation 


• Collaborate with treatment and criminal justice partners on progress 


• Participate in court review and ongoing recommendation (PACT Court or Behavioral Health Court) 


Stabilization • Periodic contact to assure ongoing 
adherence to program 


• Close monitoring of progress and planning for 
linkage to ongoing services 


• Linkage to SUDS programs, IBH, physical health 
care, WPC, Specialty Mental Health services, 
SLEs, housing, benefits, etc. 


Completion • No new criminal charges &/or probation 
violations in 60 days 


• Solid participation in treatment program and 
ongoing care system 


Performance 
Outcome 


Measurements 


• Pre/post measures: 


• Jail days, LOS, new charges, violations, 
warrants 


• Recidivism  


• Pre/post measures: 


• Treatment participation days, Inpatient days, 
service provider engagement 







To:
Subject:
Date:


Agenda Management Support
FW: Support for FIT
Monday, February 11, 2019 6:13:24 PM


From: Martine Watkins <mwatkins@cityofsantacruz.com> 
Sent: Monday, February 11, 2019 3:14 PM
To: Rachel Dann <Rachel.Dann@santacruzcounty.us>
Subject: Support for FIT


Dear Chair Coonerty and Members of the Board,


I am writing to express my support for the Focus Intervention Team on the Board's February
12th agenda. 


The City Council unanimously approved support of Measure G last Fall because of the
inclusion of this program in the Measure G campaign.  During the campaign for Measure G,
the FIT program was touted as one of the many benefits that the passage of Measure G would
provide to the County and specifically to the City.  Many of us on the City Council walked
precincts for Measure G and urged council candidates to include the Measure G logo on their
campaign materials, which almost all did.  As a result of these efforts and others, Measure G
passed in The City of Santa Cruz by 78%, the highest margin by far of any City in the County
and higher than the unincorporated area which passed the tax by 61%.  


The City of Santa Cruz shoulders much of the burden and impacts associated with frequent
offenders and I am pleased to see a program developed that will address this difficult to treat
population.  I urge the Board to unanimously support the FIT program.


Sincerely,


Martine
--------------------
Martine Watkins
Mayor
City of Santa Cruz
(831) 420-5024


#08Related Correspondence
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Best,

Cheryl M. Williams
Cheryl M. Williams, Senior Board Clerk

Clerk of the Board of Supervisors

701 Ocean Street, Rm. 520

Santa Cruz, CA 95060

(831) 454-2326 – Direct Line

(831) 454-2323 – Main Line

 

Ms. Steinbruner,

 

Pursuant to California Government Code section 6253(c), we write in response to the email dated April
24, 2019 that you sent to the County of Santa Cruz under the California Public Records Act (the
“Requests”). We are submitting this response within the ten day period for response set out in
Government Code section 6253(c).  We note that the Requests are limited only to records maintained in
the normal course of business by the County and records that are in the County’s custody and control.

 

Please note that we will not produce records that are privileged or otherwise exempt from disclosure
pursuant to California Government Code section 6254 (b) and (k).  This includes documents pertaining to
pending litigation or claims, and documents protected by the attorney-client privilege, attorney work
product, and official information privileges.

 

No preliminary drafts or memorandum not normally kept in the ordinary course of business will be
produced pursuant to California Government Code section 6254(a).  Records concerning real estate
appraisals for pending acquisitions are also exempt from disclosure under California Government Code
section 6254(h).

 

We will not produce documents that are subject to copyright protections, contain trade secrets, and/or
proprietary and/or confidential information.  See California Government Code sections 6253.9, 6254(k),
6254.9; California Evidence Code section 1060.

 

Moreover, we will not produce documents exempt from disclosure under the deliberative process
privilege.  See Times Mirror Co. v. Superior Court (1991) 53 Cal.3d 1325. 

 

No documents will be produced where “the public interest served by not disclosing the record clearly
outweighs the public interest by the disclosure of the record” under California Government Code section



6255.  Additionally, no documents will be produced if they contain personnel, medical, private,
confidential, or similar files, the disclosure of which would constitute an unwarranted invasion of personal
privacy under California Government Code section 6254(c) and/or the Health Insurance Portability and
Accountability Act of 1996.  And, to the extent any of the records you are requesting are the subject of
ongoing litigation and/or pending investigations, and/or are law enforcement investigatory records, such
records are exempt from production.  See Government Code sections 6254 (b), (f). 

 

In addition, no documents or records will be produced to the extent such a production would violate
California Penal Code §§ 832.7, 832.8, 11076, California Civil Code § 129, California Welfare and
Intuitions Code §§ 827, 828, 831, California Business and Professions Code § 805, or California
Evidence Code § 1043.

 

Furthermore, as we review your Requests, we may discover other applicable privileges and/or
exemptions under Government Code sections 6254, 6255, 6256 or other applicable state or federal laws,
and we reserve all rights to assert those at any time.

 

After a review, the County has determined that it has some non-exempt records responsive to the
Request and is currently compiling them.  The County anticipates it will take approximately 4-6 weeks to
compile and review the records.  After the records are processed, the County will inform you of what
costs, if any, for the production.  Please contact me if you have any questions.  As always, the County
reserves all rights.

 

Kind regards,

 

Cheryl M. Williams
Cheryl M. Williams, Senior Board Clerk

Clerk of the Board of Supervisors

701 Ocean Street, Room 520

Santa Cruz, CA 95060

Assessment Appeals Desk

(831) 454-2326 – Direct Line

(831) 454-2323 – Main Line

 


