COUNTY OF SANTA CRUZ
FIRE DEPARTMENT ADVISORY COMMISSION

MINUTES: November 15, 2023

In-Person Meeting
CalFire / County Fire Meeting Room, 6059 HIGHWAY 9, FELTON, CA 95018

Remote Participation
Click here to join meeting: Join Teams Meeting (FDAC)
CALL IN: 831-454-2222 Conference ID: 702 367 794#

. ROLL/CALL TO ORDER/INTRODUCTIONS
Meeting called to order at 4:01 pm

Present:

First District Representative/Chair: Sanjay Khandelwal
Second District Representative/Vice-Chair: Carey Pico

Third District Representative: Mike Phinn

Fourth District Representative: Kirt Vojvoda
Volunteer Firefighters Representative: Doug Aumack
Department of General Services: Michael Beaton
Absent:

Fifth District Representative: Arnie Wernick

l. ADDITIONS/CHANGES TO AGENDA
A. None

M. APPROVAL OF MINUTES - September 20th, 2023
A. Recommended change to Director Beaton’s department
i. 1stBeaton, 2" Vojvoda, Unanimous

V. WRITTEN CORRESPONDENCE:
A. None
V. PUBLIC INPUT/ORAL COMMUNICATION

*Matters not on the agenda (3 minutes per person)
A. 1 Public Comment

VL. COMMISSIONERS REPORTS (Oral reports from Commissioners; No
discussion or action)
A. 18t District (Khandelwal)
i.  Now sitting on the Fire Safe Counsel (FSC), they are looking for
recommendations and possible grants.

B. 2"d District (Pico)
i. None


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253a404b001113474a6290af08eb78b72254%2540thread.skype%2F1663263734198%3Fcontext%3D%257b%2522Tid%2522%253a%252252044d34-04cb-41a4-a0cd-54ae6eeffb9f%2522%252c%2522Oid%2522%253a%2522dc794d6b-b7db-4621-a950-51c8d2f23d8b%2522%257d&data=05%7C01%7CMelissa.Scalia%40fire.ca.gov%7Ce6413349d000416e07d208db52748651%7C447a4ca05405454dad68c98a520261f8%7C1%7C0%7C638194432646189714%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FNljOHMe7J5AWn3Gbn%2B4x%2BERx2uSIcUhUgZJJZgYEXs%3D&reserved=0

VII.

VIIL.

IX.

C. 31 District (Phinn)
i. Noted that FSC has hired an analyst to assist in moving them forward.

D. 4t District (Vojvoda)
i. None

E. 5t District (Wernick)
i. Absent

F. GSD (Beaton)
i. County Fire Website is in the que for update, LAFCO update, Master
Plan will be released before LAFCO report.

G. Volunteer Rep. (Aumack)
i. 1SO webinar will be coming up.
ii. ~www.firehouse.com/webcasts/webinar/53077409/webinar-understanding-iso-
and-how-to-improve-preparedness-before-your-next-review

SANTA CRUZ COUNTY FIRE CHIEF’S REPORT (Wilson)
A. Facilities
Fuel tanks at McDermott Station
Septic system replacement at McDermott update
Tree work at Davenport

Equipment
WT3952

Surplus Equipment

General

Community Events

First Due

County Volunteer Roster
23/24 Budget

County Obijectives
Volunteer Center
Policy/Procedure Manual
Website

BUSINESS MATTERS (CONTINUING)
A. FDAC Meeting Cadence (Khandelwal)
i.  Next Meeting topics — Master Plan Assessment, Chair and Vice-Chair
Elections, FDAC Focus on Mission

BUSINESS MATTERS (NEW)
A. Master Plan Assessment Update (Beaton)

i.  No special meeting last month, Sub-Committee to review technical
draft, has meet multiple times, changes sent back. Draft should be
coming this week. Will meet an additional time with subcommittee.
Plan to share 3 weeks prior to next meeting, so all can review.

B. Timeline for 2024-25 Cal Fire contract (Beaton)



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.firehouse.com%2Fwebcasts%2Fwebinar%2F53077409%2Fwebinar-understanding-iso-and-how-to-improve-preparedness-before-your-next-review&data=05%7C01%7CJed.Wilson%40fire.ca.gov%7Ca2cdf2188d6e4552b53708dbe6eae5bf%7C447a4ca05405454dad68c98a520261f8%7C1%7C0%7C638357668770721191%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9RJGw4wJQG3IXeFn4SePzfb%2FF0z828y5WseVi6nmR8E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.firehouse.com%2Fwebcasts%2Fwebinar%2F53077409%2Fwebinar-understanding-iso-and-how-to-improve-preparedness-before-your-next-review&data=05%7C01%7CJed.Wilson%40fire.ca.gov%7Ca2cdf2188d6e4552b53708dbe6eae5bf%7C447a4ca05405454dad68c98a520261f8%7C1%7C0%7C638357668770721191%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9RJGw4wJQG3IXeFn4SePzfb%2FF0z828y5WseVi6nmR8E%3D&reserved=0

i.  High level meeting occurred, currently in a 1 year contract, staffing
level requirements, recommendations from Master Plan looked at for
future contracts. Conceptual contract framework to be presented to
FDAC with the goal of March meeting of 2024.

C. FDAC Mission & Focus (Khandelwal)
i. Clarity of the FDAC Mission. How do we do this better?
Communication style discussed.
Become a better commission with positive dialogue.
Goal is to improve County Fire
D. Viability of the Santa Cruz County Fire Department (Aumack)
i. Paid plus Volunteer
Time to response
Suggest reviewing performance of volunteer responses
Presented a list of questions

X. ADJOURNMENT
A. At 5:57PM next regular meeting — Wednesday, January 17" at 4:00 pm,
location Felton Headquarters.

The County of Santa Cruz does not discriminate on the basis of disability, and no person shall, by reason of a disability, be denied
the benefits of its services, programs or activities. This meeting is located in an accessible facility. If you wish to attend this meeting
and you will require assistance in order to participate, please contact the ADA coordinator at 831-454-2210 (TDD number is 831-
454-2123 or 831-763-8123 from Watsonville area phones) at least 72 hours in advance of the meeting, to make arrangements. As a
courtesy to those persons affected, please attend the meeting smoke and scent free.
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