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TEAMS:

Santa Cruz County Fire Department
Fire Department Advisory Group
(FDAG) Minutes 8/19/26

9am-10am

ATTENDANCE
a. FDAG Members
i. Doug Aumack- Present
ii. Michael Phinn- Present
ii. Carey Pico- Present
iv. Rob Sherman- Present
v. Arnie Wernick- Present

b. Staff- Kimberly Finley, Paola Echeverria, Cecilia Ruiz-Rocha, Sam Filson, James Allen,
Jed Wilson

Directors Report:
a. Next steps for vision of County Fire
i. Operational plan and goals for the next 5 years
b. County Fire becoming an independent fire district
i. Will start working on a feasibility study
Misc. Items and Ongoing Projects:
a. Informal RFP to bid on projects
i. Reviewed how many consultants to compete for bid
b. Pajaro Valley - Approved letter August 11th
i. Moving forward with negotiations

Next Meeting- 9/16/26, 9am-10am

Adjournment
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